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B nacroswem PyrkoBoocTBE 1A OpraHM3alMil-y4ACTHHKOB KoHKypca (nanee Pykosomcteo) B
cootsetcTEHN ¢ Tlomoxennem o npemusx IMpasntenscTea Poccuiickoii ®enepaunn B o6nacTy kasecTBa oT
24.02.99 Ne 206 u3103KeH NOPSAOK NPOBENEHHA KOHKYPCA HA COHCKAHUE NPEMHIT H KPHTEPHH HX HPHCYIEHNA.

Mpemun - 310 aunnom [Mpasurensersa Pocentickoli Menepawnn n npu3 ycranosnesHoro obpasua (nanee
HMEHYIOTCS — PEMUH), KOTOPBIE IPHCYIKNAROTCH EKErOAHO Ha KOHKYPCHOH OCHOBE OPraHH3aLHAM 32 ROCTHIKEHHE
3HAUHTENbHBIX PE3YNILTATOB B OOGNACTH KAYECTBA NPOAYKIMH 1 YCyr, o0ecneueHns X Ge30MacHOCTH, & TAIOKE 33
BHEAPEHNE BLICOKOIDEXTHRHBIX METONOB YIPABNEHHA KAYECTBOM.

TIpemuu npucyKnaroTCs CNELYIOWNM KATETOPHAM KOHKYPCAHTOB:

@ OpTaHH3aUHAM ¢ YHCICHHOCTRIO paboTalounx He 6onee 250 yenosek;
© OpraHHIaUHAM ¢ YHCNEHHOCTHIO paboTatoltnx ot 250 no 1000 uenogek;
@ opranu3alHas ¢ YHCIeHHOCTRIO paboTarotuux caslite 1000 enosek.
E:xxerontio npucymnaetca ne Sonee 12 npemuii, 03 KoTopbIX:
e He bonee 3 npeMuil — OPrauyu3aALMAM ¢ UHCHCHHOCTBIO paboratoux ne Gonee 250 yenopex;
¢ ne Gonee 3 npeMuil — OPraHH3aUMAM ¢ YHCAEHHOCTBIO paboratownx ot 250 po 1000 uenosex;
@ He Gonee 6 npemuii — OpraHu3aLHaM ¢ SHCITERHOCTHEO paboTaroumx ceeie 1000 uenosex.

Kpome JlaypeatoB Mo HTOraM KOHKypca OINpeneantoTea OPraHH3aliy, KOTOpBIC 3a YCIICXH B obnacti
KayecTsa HarpaxparoTed aumnomamu Cosera.
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1. MOJEJIb H KPHTEPHH IIPEMHUH NPABHTEJNLCTBA POCCHHCKOR OEAEPALINH B
OBJACTH KAYECTBA

Mogens Tlpemun [Flpasutensctea P® B 06MacTH KauecTBa TapMOHM3MPOEAHE © MOMENBID
coeepurencraa EFQM, nexauneii B ochose Epponeiickoii npemMun no kauectsy.

Ouenka opranmsaumii y4acTHHKOE KOHKYPCca Ha cOMCKaMHMe npemuii segercs no 1000-6ainsnof

CHCTEMe, BIIIIO4AIOLEH 3 OCHOBHBIX KPHTEPHEB NCATENLHOCTH NPEANPUSITHS, KOTOPEIE MOAPa3ieicHsl Ha NBe
rpynmse;

@ nepsasg rpynna KPHTCDHEB XapaKTepH3yeT, NPOUECCHl H MEXaHH3MBI, ¢ MOMOLUBIC KOTOpBIX
OpranH3alua JOCTHTAET Pe3yNLTaTos B 001acTH KAa4eCTEa, W BKMOuAeT B cebR KPUTEPHH C MEpBOrG Mo NATHIH
{«BO3MOMKHOCTHY);

@ BTOpas rpynna KpUTEpHEeB XapakTCpH3yeT, NOMyyeHHbe PEIYNLTAThl B BKIOYAET B ceba KpuTepuy
€ LUECTOrO MO AEBATHIH («pe3ynbTaTsin).

Cxema mozenn [pemun Poceniickoil ®enepauny 8 06nacTH kauecTsa NpeACTaBleHa Ha puc. 1

puc. 1

AT,

SO ARTTOR
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00 Gation
(1) %)

Ha puc. 1 npuseniena Moaens npemus, © ykazaHHeM MaKCHMANLHOTO KONHYECTBA GAMIOB, KOTOPOE MOXKET
ObITb NOMYHEHO OPraHH3aUHER NO KaAIOMY KPHTEPHIO, H KAKOH NPOLEHT 3TO COCTABNAET OT 06iueH CymMbl Ganios.

Kpurepnii 1. JInanpyiomas posis pyKosoacrsa

ConepxaHue KpHTepus:

Kputepuii nonmxen conepiaTs onmucauue kakuM ofpazoM PYKOBOAMTENH OPTraHW3auMHM BCEX YPOBHEH
OMpenesioT e¢ NpenHaHayeHue, BLIpabaThiBAlOT CTPATErHIO PA3BHTHA H CNOCOOCTBYIOT HX PeANH3ALL; KaK OHH

(!)OPMHP}’!OT LEHHOCTH, HeoOXoauMble Ins HOCTHXEHHA AOJTOCPOYHOTO yCrexa, ¢ NOMOLUbIO COOTBETCTBYIOLIIHX

MCPOHPHETI«IFI H JIHYHOrO IIpHMEpA; HaCKONbKO OHH BOBJEYHEHB! B ACATEILHOCTE, OGCCHC‘{HBHFOHIY}O Pa3BHTHE H
BHEAPEHHE CHCTEMBI MCHEDKMEHTA OpPraHn3allii,

Cocrasnmotune KPHTEpHA:



KpnTepnit oxBaThiBaeT CNCLYIOWNC NATh HaNpaBicHwil AEATEALHOCTH, MO KOTOPBIM JOMEHA ObITh
npencrasnesa HHGOPMALNT 11 OLCHKH:

1a. Onpenenenne pyKOBOAHTENAMA NPEIHA3HAUEHNS OPFaHN3ALNHY, CTPATETHH €€ PA3BHTHA, UCHHOCTEH A
STHYECKHX HOPM, IEMOHCTPALHA Ha JIHYHBIX IPHMEPAX CBOEH IPHBEPIKEHHOCTH KY/ILTYPE K21ECTBA, 3 HMEHHO!

—OnpeNentioT npennazHaueHue (MHCCHIO) OpraHu3auus, CTpaTerHdecKyw uenb (Banenus Oyaywero) w
$opMHPYIOT KYNBTYPY OpranH3aLm;

~hopMHpPYIOT M TNIOLASPKHBAIOT UCHHOCTH OpraHH3aluM¥ H Ha JHYHEIX NPUMEpPAX NEMOHCTPHPYIOT
H0GPOCOBECTHOCTE, COLHABHYIO OTBETCTBEHHOCTD K ITHYHOE NOBE/ICHHE, KaK BHYTDH, TAK U BHE OPraHH3alLAH;

—CO3MAKOT aTMOCQEpy COTPYAHMUYECTBA B OPraHH3AUMM, AHAIMSHPYIOT H IOBHLINAKT PE3YABTATHBHOCTH
NESTENBHOCTH KAKIOre PYKOBOIHTENS.

16.%1 YuacTie pyKOSOLHTENEH B AesTentHOCTH, obecreunBaromel pazpaboTKy, BHERPEHHE H OCTOAHHOE
COBEPLIEHCTBOBAHHE CHCTEMEI MEHCKMEHTS OPTaHH3AUMH, 8 HMEHHO!

—pa3pabaTLIBatOT H YNYHLLAIOT CHCTEMY MEHELKMEHTA OPPraHH3aLKH, BIUTHOYas OLCHKY PEIYJIFTATOR ¢ LEMbIO
COBEPINEHCTBOBAHMA IEATENLHOCTH U NOMYYEHHA YCTORUHBLIX BBIFOK NS 3aHHTEPECOBAHHEIX CTOPOH;
—oBecneunsaioT pazpaboTy | BHenpenue npoueccos 3¢ekTHEHOTO PYKOBOACTEA OpTaHH3aLliel;

~0GecTedHBaIOT COBEPIIERCTROBARNE CTPYKTYPhl OPTaHH3ALMI B HENAX PEATHIALNK NONHTHKY (B TOM 4ucie B
o6nacTs KauecTpa, OXpaHsl TpyAa, GepeiuTHBoro NPOHIBOACTBA H T.41.) B CTPATErHH;

—0BeceHBaIoT OLEHKY, aHAMH3 COANAHCHPOBAHHBIX PEIYbTATOB NEATENLHOCTH;

—ofecneduBaloT ApPO3IPAaYHOCT, H OTBETCTBEHHOCTEL CBOEH HERATENBHOCTH Nepell 3aHHTEPECOBAHHBIMH
CTOpOHAMH H OOIIECTEOM;

—0BecneuHBasoT MACHTHUKALNIO PHCKOB 3aWHTEPECOBAHHBIX CTOPOH BO BCEX MPOLESCCAX OPraHHIALMA H
yrpaBneHHe BMH;

—BLISBIIAIOT HEMCIIONLIOBAHHEIE BOIMOKHOCTH OPraHN3aLMH H 00eCreuHBAOT HX PEANH3ALMIO.

18, VYuacte pykoBomuteneii B paGore ¢ noTpeburenamu, naprHepamn M NPYTHMH  BHEWHHMH
3aWHTEPECOBAHHEIMM CTOPOHAMH, 3 HMEHHO!

—BBIAGASIOT PAIHUHBIC [PYNMb! BHEHMIAMX 3aHHTEPECOBAHHLIX CTOPOH W pa3pabaTblBalOT MOOXOIbE,
FI03BOJISIOLIME FOHHMATS, IpeAYTaNbiBaTs H OTBCUATE Ha HX NOTPEOHOCTH H OXKHAAHNA; .

—YCTAHARJIHBAIOT B3aUMQOTHOUIEHHA NTAPTHEPCTEA M YYRCTBYIOT B HHX;

—OpraHu3yT COBMECTHYIO ¢ NAPTHEPAMH HHHOBALIHOHHYH) IEATEABRHOCTE H YHaCTEYIOT B HEH;

—MpPHIHAIOT BIIAL B PAIBATHE OPTAHM3AUMM OTAENBHEIX JIAL H Py, NPEACTABNALOIIAX 3AHHTCPECOBAHHbIE
CTOPOHBL;

—06ecneynBaioT APO3PAYHYI0 OTYETHOCTE 1A KJIOYEBBIX 3aHHTEPECOBAHHBIX CTOPOH B COOTBETCTBHU C HX
OHIAAHHAMH,

—~HCMONB3YIOT HHHOBAUMH JUIH YAYHYLIEHHS penyTaudH M HMHIKA cBOcH opramnsalni, a Takke i
ApPUBNEYEHHA HOBLIX NOTpeGHTENEH, NapTHEPOB # TANAHTIHBBIX JI0AEH;

~YCTAHABAHBAIOT OGLINE LEHHOCTH, OTBETCTBEHHOCTE, YTHYECKHE HOPMBL, KyALTYPY AOBEPHA H OTKPHITOCTH PH
BIaHMOEHCTBYM ¢ 3aHHTEPECOBAHHEIMH CTOPOHAMH;

—FOOWIPAIOT 3AHHTEPECOBAHHBIC CTOPOHBI H YYAacTBYIOT CaMH B MEPOTIPHATHAX, €nocoBCTBYIOINY Pa3BUTHIO
obuiecTea B LUENOM.

1r.* MoTHBaLHA, TIOMIEPHKKA H NIOOLIPEHHE PYKOBOAHTENAMH NICPCOHANa OPraHH3alliH, a HMERHO!

—cnocoBeTBYIOT PACIPOCTPAHERHIO KyNbTYPBI, MOLACHKHBAIOLIEH reHepHPOBAHHE H PAa3BHTHE HOBbIX noedi u
HOBBIX ¢MIOCOGOR MBILIUTEHHA € LENbI0 CTHMYAHPOBAH HA HHHOBAUHOKHOTO H OPraHH3aUHOBHOIO PA3BHTHI,

—~MMYHO YHACTBYIOT B PaibACHEHHH BEPCOHANY MpefHAZHAYCHHUA OPraHu3alHH, €¢ cTpaTerHyeckoil uens, a
TaKsKe HEHHOCTEH, MOANTHKH H CTPATErHH, IUIAHOB, Ueneli i LeNeBbIX NoKasaTeNel kauecTsa;

—OKa3bIBAIOT RBOMAEPKKY TepCOHATY Ha BCEX YPOBHSAX OPraHW3aliK B peain3aluHH H JOCTIDKEHHH MIAHOB,
tenefi i 3ana4, onodpas yeumis paboTHHKOB CBOEBPEMEHHO H NOAXONALLHM obpazom;

—CONeRCTEYIOT H NOOLIPAIOT PaBHbIE BOIMOXKHOCTH H pazuoobpaszne B IeATENbHOCTH 10 COBEPLUEHCTBOBAHHIG,

~BIOXHOBISIOT Jogell #1 QOPMHPYIOT KYJIbTYDY BOBNEHEHHOCTH, NPHHAMICKHOCTH, OTBETCTBEHHOCTH,
HCTIONB3YA BECh CBOH OMBIT ¥ CNoCcOBHOCTH;

—ApU3IHAIOT, YTO YCTOHYHUBOE PA3BHTHE OPraHH3aLHy 3aBHCHT OT cnocobHocTH pyKoBOAMTENSH K DbICTPOMY
o6yyennto u GLICTPOMY PEarnpoBAHHIO B CTyyae HEOGXOIMMOCTH H AEMOHCTPHPYIOT 3TO HA JIMYHBIX MPHMEPaX.

1a. Onpeueneﬁue H NOAAEPKKa PYKOBOAHTENAMH HHHoBAUHH H nepeMen B OPraHH3auHd, a HMEHHO!
~TNOHBMAT BHYTPCHHNEC H BHELHHHE noﬁynmenmble MPAYHHBE NEPEMEH B OPrani3alnm;
—ONpeaenstoT NMEepeMEHbl, KOTOphLIC HeoOXoauMo OCYIECTBUTL BHYTPH OpraHmu3auiHi, a Takke BO BHCWIHHX
B3@8MMOQTHOLUECHHAX,

! 3nece # panee 3uak * O3WAYaeT, YTO AaHHAN COCTABNRIOWAR KPUTEPHA He MPUMeHSIeTes AR OUCHKH
oprann3ausii ¢ yncnenrocTbio pabotatonx ke Gonee 250 wenosexk.



—MAHHPYOT H NOMIEPKHBAIOT U3IMEHEHHA, BKIoYas obecrieyenye HeoDXOMHMBIMH peCyYpcamMt H HCRORE3YA
MEHEIUKMENT MPOEKTOB H LENEHAMPaBAeHHbIE YIYHIIEHMS POLECCOB;

—PYKOBOIAT peanqiaunei Bcex NporpamMM HIMEHEHMH, colepaluxcsa B «nopTdene» oprasHaaluy, H
OCYLIECTRBIAFOT MEHEMUKMEHT CBI3aHHBIX C HUMH PHCKOB;

—oGecneunBaloT peanH3alliio B3MEHEHHH ¢ YUeTOM BIHAHHA Ha 3aMHTEPECOBAHHBIE CTOPOHBI;

—PazbACHAIOT OCYLIECTBINEMBIE [l€peMeHbl M NOGYIMBIUWE HX nNPHYHHLL pPaGOTHHKaM W JIPyrum
3aHHTEPECOBAHHBIM CTOPOHAM;

—MHYHO BO3MMABARIOT MM KYPUPYIOT NPOEKTHI, HanNpaBleHHBIE Ha pPELUCHHE KIIOYEBBIX npobrem HiH
CTpaTErHYeCcKHX 3aiay;

~OKa3bIBAIOT NOMIEPKKY H [TOMOLIE NEPCOHANY NIPY OCYIUECTRACHHH NEPEMEH;

—cOanaHcHpOBaHO YUNTBIBAIOT 3KOHOMHYECKHE HHTEPEChl OPraHH3alliH, HHTEpPechl MOAGH H OKpYKAIOIMLed
Cpellb B LEOM,

KpuTepnii 2, TlonnTHiKa B CTPaTerus OpraMi3aunu B8 o6aacTH KavecTBa
Conepxkanne kpuTephsa:

Kpurepnii nonxen conepxaTte OnHcaHHe KakAM 0Gpa3oM OpraHy3alis pealu3yeT CBOH NPEIHATHAUEHHE 1
CTpaTeryio pasBHTHA NOCPEICTBOM OPHEHTALIH Ha NOTPeOHOCTH 3aHHTEPECOBAHHBIX CTOPOH, pa3paboTKy TONHTHKH,
IU1aHOB, LeaeHd H NpoLeccos.

CoctaBnaioutre kpuTepus;

Kpurepnii OXBaThIBAaET CNenyIOUIHE HETBIPE HANMPABICHHA HESTENBHOCTH, N0 KOTOPBIM JAOMKHA ObITh
APEACTABACHE HHPOPMALIHA IS OUECHKH:

2a. Onpepneneune cyecTByOUUX H OYAYIUHX OTPeOHOCTEN 1 OXMAAHNI 3AHHTEPECOBAHHBIX CTOPOH s
pa3paboTkH MONHTHKR B CTPATErHK, @ HMEHHO KaKHM 00pa3oM OpraHi3anHa;
—cobipaer cRefleHHs 0 NoTpeBHOCTAX W OKHAAHHAX 3aHHTEPECOBAHHLIX CTOPOH H HCMOJE3YET HX B KAYGCTRE
HCXOIHBIX IAHHBIX IS AHAJM33 H PA3BHTHA CBOEH CTPATETMH H [OJHTHK;
~-OTpeIENaeT, TIOMHMAET H NPOTHO3RPYST PA3BHTHC CHTYAUMH BO BHEUIHEM OKPYXEHIH OPraHH3AMH 1
OflpefiefIfeT BOIMOKHEIC CleHApHH OyayIIero pasBHTHA OPraHH3ayuH;
—OMpefenseT, aHaNH3HPYET ¥ OHHMAET BHEIIHHE [TOKA3ATENH, OTHOCALIHECH K SKOHOMMMECKHM, PHIHOYHEIM H
OOINECTBEHHBIM TEHACHUHAM, KOTOPLIE MOTYT NOBAHATE HA JEATENBHOCTH OPraHU3alHK;
—~TIOHHMAET H MPOTHO3MPYET BO3NEHCTBHE H3MEHCHHN B KPaTKOCPOUHOIF B JOArOCPOYHON MepCrexTHRE Ha
COOTBETCTBYIOLLUHE NOAMTHYECKHE, 3aKOHOAaTeNbHbIE H ApYrHe o0s1atenbHble Tpebosanus;
—OnpenenseT, NOHUMAET H DPOTHOIMPYET BOIMOMHOCTH H Yrpo3sl Ha OCHOose oGpaTHON CBAIH OT
38AHHTEPECOBAHHBIX CTOPOH W ApYrofi BHelnHe R HHbOPMAaLIHY, U aHanU3a,

26.* Mcnonb3osanne nHQOpMaLmy, MONYYEHHOI B pe3yaLTaTe HIMEPEHHTT, HCCNEIOBAHK I, NIO3HARATENLHO
H TBOPYECKOH NeATENBHOCTH, 115 pa3paboTKH NOAUTHKA H CTPATErHH, 8 HMEHHO KakuM 06Pa3oM Oprann3auns:

—AHAIH3NPYET TEHACHUHH B CBOel HAENTENbWOCTH, KOMMETEHTHOCTE H pe3ynbTarhl N NOHHMaHHA
CYILECTBYIOWHX H NOTEHUHANBHBIX BOIMOKHOCTEH;

~aHanM3upyoT HHGOPMALKIO, KACAIOIYIOCS KOMIETEHTHOCTH H  BOIMOMKHOCTEH CYLUECTBYIOIAX H
TIOTEHLHATLHBIX NAPTHEPOB, 1N NOHHMAHUA, KaKHM 00Pa3oM MOKHO YBENHYHTE BO3MOKHOCTH OPraHn3almy;

—aHANH3MPYET HHDOPMALHIO © HOBbIX TEXHONOTHAX H OH3HEC-MOZENAX, TPOrHOIHPYR HMX BAHAHWE HA
REATENBHOCTE OpPraHH3auHi;

~—CPaBHUBAIOT TOKA3aTeNH CBOEH QEATENBHOCTH € COOTBETCTBYIOWNMI NOCTHKEHHAMI APYIHX Opranu3auyii
JUIA NOHHMaHHA CBOMX CHILHBIX CTOPOH ¥ obnacTell [UTA yayulueHus;

~aHANU3HPYHOT PE3YNLTAThl YHacTHs OPFraHR3aUNN B KOHKYPCax, Hanpumep, B korkypee «100 nyuumx Tosapos
Poccuu», B konkypce Ha 3nak kadecrsa Cotoza notpeburenedi Poccuiickoii ®enepaustu «JIyuiree B Poccuun,

2. PazpaGoTxka, aHanu3 H aKkTyann3alis TOMHTHKH H CTPATeriy, 8 IMEHHO Kakim o6pasoM opraHusanus;

~paspabaTuiBacT, aHATHIHPYET M aAKTYAIH3UPYET CTPATerHi0 H NONHTHKH OPraHd3aliH, KOTOpble
COOTBETCTBYIOT NPEAHAIHAYEHHIO, CTPATErHYECKOH LeTH OPraHu3auMdi ¥ NPHHUMNIAaM BCeOGWIETO MEHEDKMENTa
Ka4yecTBa;

—ONpenenset KMOYEBble MOKA3ATENH, HEOOXOANMbIE IS FOCTHKEHHA CTPATErHYecKHX ueiell H OueHKH
peanusauny CTpaTerisy;

—OnpefesseT NPeHMYLIECTBa B KOHKYpeHTHOH Goprbe B HacTostuee Bpems n B OynyuueM u nanbonee BaxHbe
drakropsl ycnexa;

—HCHONE3YET CBOHW OCHOBHLIE KOHKYPEHTHbIE MPEHMYIIECTBA MUI NOBLILUEHHA YHORIECTBOPEHHOCTH BCEX
3aHHTEPECOBAHHBIX CTOPOH;

~npAMEHAET 2bheKTHBHEIC METOMLI YNPABIEHHA PHCKaMH, ONPENEAeHHbIME NPY INAHHPOBAHKH CLCHAPHEB
pa3BUTHA,



—onpenenser OCHOBHLIE NOTPEGHOCTH M BO3IMONHOCTH B (OPMHPOBAHHH NAPTHEPCKWX OTHOWICHHA H
06neaMHERHIT B LENIX Peany3alny MOMHTHKH H CTPATETHH;

—COrAacoBLIBAET NOMHTHKY H CTPATErHIO OPraHH3aLMH ¢ NOAHTHKON H CTpaTernel napTHEpOB K o0beiMHeN T,

—NIPHMEHAET NPHHLAMNG] XOHOMHYECCKOW, COUNHANBHOW H 3KOMOrHUeCKON YCTOHYHBOCTH B paMKax ¢BocH
CTpaTertH.

2r. Pazeeprhipanie H [OBEJCHHE NOAHTHKH W CTPATETHHM B PaMkaX CTPYKTYPB! KIFOYEBBIX NIPOLIECCOB, a
HMEHHO KakMM 06pa3om opraHuisaln:
—hOpMHpPYET KOMIIIEKE KINOHEBbIX IPOUECCOB K OPTrAHH3AIMOHHYH) CTPYKTYPY, HEOOXOMHMEIE [UTH peani3aliy
CTpaTeruy OPraHu3aluy W NOJHEPKHBAIOUINX €€ NOTHTHK;
—pasbACHAET CTPATeryHlo OPraHu3allid M JIOJIEPHHBAIOIINE €€ NOJHTHKH 3aHHTEPECOBAHHEIM CTOpOHAM H
OUEHHBAET HX OCBEAOMJIEHHOCTE O IIONTHTHKE H CTPATErHH OPFAHH3ALHH,
—CTaBUT TIOHATHBIE UENH K 3afayul, OCHOBaHHLIE Ha MOHHMMAHWH PbIHKA H BO3MOKHOCTEH OpraHH3aluH, H
foAAepKHBAEMbIE HEOOXOAHMBIMH NOTHTHKAMH H PECYPCaMI;
~YCTAHABNMRAET HHIAMBHAYANbHBIE H TIPYNMOBBIE UENH B COOTBETCTBHH CO CTPATCrHYECKHMH HEMAMH
OpracH3aLMi H CO3AaeT YCIOBHA U1 MaKCHMAIBHOTO BINIANa KasIOTO B ICATEILHOCT: OPraHH3AIHN,
—QMpefEnseT IPHOPHTETD!, COMIACOBBIBACT, PA3BEPTLIBACT A PaTbACHAET [UIAHBL, UEH H LCACBEIC NOKasaTeNnH,
a TAKKE OTCACKHBAET PEIYNIbTATHI;
—CO3a10T MEXaHH3M OTIETHOCTH, N03BOIIOLU 0GBEKTHBHO OLUEHHTE MPOrpPeCe B ACATEILHOCTH OPIaHA3aLHH.

Kpurepnit 3, [lepcounan
CopnepxaHue KpHTEPHA:

Kputepuit Io/keH coepKaTh ONMCAHHE KAKHM 00pa3omM oprayy3auna ynpasiact NepCOHANOM, Pa3BHBACT
¥ HCMIOAB3YET €r0 3HAHNA H NOTEHUMAN Ba HHARBHAYAILHOM YPOBHE, Ha YPOBHE TPYI H BCel OPraHH3aLpy; Kak ona
ARAHUpPYET BHIB! JeSTefBHOCTH B LEMAX NPETBOPeHMA B KU3HL HONHTHKH M CTPATETHH, @ TAIOKE B UEJAX
3¢exTHeHOll peann3aniK CBOHX IPOLECCOB.

CocrapasfoliHe KpHTEPHI:

Kputepuii oxBarbiBaeT CcleOyroHIHE€ NATh HANPABRICHHWH HeATCNBHOCTH, MO KOTOpBIM HODKHA ObITH
npeacTaeieHa KudopManyi:

3a. Ilnaunpoeanme, ofecneyenue W ynyuieHue paGoThl ¢ [EPCOHATIOM, & HMEHHO KakHM oOpasom
opraHu3auMa:

—pa3palaTeBaeT § COTNACOBHLIBAECT MOJHTHKY H IUaHel B OORACTH YMpABNEHHs NEPCOHANOM €O CBOCH
cTpaTerueii, OpraH¥IaLnoORHON CTPYKTYPO##, HOBBIMH TEXHOJNOMHAMH H KIIOUEBLIMH NPOLIECCAMU;

—BOBEKAET MEpCOHAn H €r0 NMPEACTABMTENEH B NESTENbHOCT, CBA3AHHYIO C paspaboTkO#f M ananiom
CTpATEriy, MOJUTHK H MNakoB B 001acTH ynpaBieHis NepcoHAoM, NPAMEHAR TBOPUECKHE H HHHOBALMOHHbIC
MOAXObH; ;

~OCYILECTBASET YNPABNEHHE HAfIMOM MEPCOHANA, IUTAHHPOBAHNHE KAPLEPh! H MPOABIKEHHE N0 Y% Ge;

—obecneynBaeT CNPABEUINBOCTL BO BCEX BOMpocax HaiMa H 3aHATOCTH nepcoHana, NpofaraHanpys 3ToT
fI04X0 B OpraHy3alHH;

—ucnons3yer obcnenosanne B apyrie dopmut obpaTHOH €BAM ¢ NEPCOHANIOM LA COBEPUICHCTBOBAHHA
[IOAHTHKH, CTPATErWH H TUIAHOB B OTHOLIEHHH NIEPCOHANE;

~fpUMERSET HHHOBALHOHHBIE METOABI ANA YyHLeHHs paboTsl ¢ NEPCOHANOM,

36.* OnpefeneHue, pa3BHTHE H NORAEPIKKA 3HAHHA H KOMIETEHTHOCTH TNEpCOHANA, 8 HMEHHO KakHM
ofpazom oprasuzauna:

~NOHHMaEeT, KakHe HABLIKH 9 KOMMETEHLHH MepcoHana TpebyioTea g AOCTHMEHHS MpelHasHaueHHs
OpraHM3aLiiy, CTPATErHI PA3BHTHA H CTPATEHYECKHX Lenel;

—oBecneunsaet, YToObI MNaHkl M0 O0YUEHHID H PA3IBHTHIO NEPCOHANA MOMOTaNH pabOTHHKAM COOTBETCTBOBATE
HacToAIMM i OYRYLUHM MOTPEGHOCTAM OPraHH3aLHH;

~BBICTPAHBAET JIUUHLIC H TPYNNOBLIE LEAH B COOTBETCTBHH €O CTPATETHYECKMMH HENAMH OpraH#3audiH,
AHANHIMPYA H aKTYATH3IHPYA HX B COOTRETCTBYIOLIHE NEPHOMIbI BPEMEHH;

—oleHuaaeT paGoTy RepcoHana H TNOMOraloT €My COBEPIIEHCTBOBATH CBOIO JIEATENLHOCTH H BHYTpeHHES
B3AUMOMEHCTBHE;

—0660[‘[6‘!"883’]‘, yTo0Bl HX pﬂ6OTHHKH HMEeny HCO6XOHHMH€ 3HAHKHA, HaBbIKH B CI’IOCOGHOCTH, B TOM YHCHEC
NPOULTH COOTBETCTBYIOUIYIG TIoAroTosky (fio paoTe ¢ cHCTeMaM# MEHemkMeHTa, B o6aacTh GepexanBoro
npoussonctsa U T.A.). Obnagann wndopmauHeH H MOMHOMOYHAMH AN MAKCHMANbHOTO YBEIHUCHHA CBOCrO
BKSTala B paboTy oprauuzauny;

~na ocuose 3¢derTHBHO pa3paboTanubiX ILIAHOB IIPHBICKAST, Pa3BHBaeT # yaep:nsaeT paboTHUKOS, TPYA
KOTOPHIX HEODXOAHM 118 YAOBAETROPEHIS NOTPEeBHOCTEH opranuzali;



—Pa3sBUBACT HABLIKK H KOMMNETEHUHH MepcoHana JUia obecneuenns ero 6ynyueit MOBHIBHOCTH W BOZMGKNOCTH
TpyAoycTpolicTsa.

38.* BoBneuenme nepcoHana B NCATENLHOCTE MO MPETBOPCHHIO B IKMIHE MNOTHTHKE H CTpaTerny
OPraHH3alnH | HAJIeIeHHE ero MONHOMOYHAMH, @ HMEHHO KaKHM 06DPA30M OpraHH3auus:

—CO3[1aeT KyNLTYPHYIO Cpeay, B KOTOPOH pa3BHBAIOTCA W LEHATCA NMpeJaHHOCTH Mojch ofmeMy meny, mx
HABLIKH, TANIAHTH! B KPeaTHBHOCTE,

—OCYLUECTB/INCT MOTHBALHIO M FOANEPXKKY YYacTHA OTAGNBHEIX JHL H TPYON B JEITEIBHOCTH 110
COBEPILEHCTBOBAHHIC,

—OPraHu3yeT KoH(EepeHUMH, TOPXECTBEHHEIE LEPEMOHHR H PEanusyloT Jpyrihe obLe TIPOEKTE! € UENBIO
BOB/IEYEHHA B AEATCILHOCTE O COBEPLIEHCTBOBAHHIO BCEro NEpCoHana;

—NPeNOCTABARET NEPCOHANY BOIMOKHOCTH, CTHMYNUPYIOUIHE €TO BOB/EUEHHOCTh H MOMNEpPKHBAIOLIHE
HHHOBALHCHHOE H TROPYECKOE OTHOLIEHHE K paboTe;

—BOBJICKACT MEPCOHAT B AHANH3 H YNIyULICHHE Pe3yAbTaTHRHOCTH A 3 EKTHBHOCTH NPOLECCOR HA NOCTONHHOLH
OCHOBC;

—MOOLIPAET NEHCTBIA NEPCOHANA MO YKPEMNSHNIO HMHILKA B PEMYTALIHY OPraHA3aLAH;

~BAOXHOBJIACT NEPCOHAN YYACTBOBATE B AESTEABHOCTH, MPHHOCALIEH 11063y BCcemy ofmectay.

3r. O6uienue nepconana B Oprainzaliity, a IMEHHO KakuM obpazom:

~ONPENeNAIOTCH NOTPEGHOCTH K OXMAZHUA NEPcOHana B obMeHe nHoOpMaLpei;

—papabaThiBacTC RONUTHKA, CTPATErHs, MIaHl M KaHatsi 06MeHa HHGOPMALHell Ha GCHOBE BHIABIICHHBIX
noTpebHOCTE H OkHNAHMIL;

~pa3pabaTwiBalOTCl M BHEAPAIOTCA MONXONL,, B COOTBETCTBHH ¢ xoropeiMa  ofwmenne  3dipexTrBHO
OCYIIECTB/IACTCA CBEPXY BHH3, CHI3Y BBEPX W 110 FOPHIOHTANH,

—HeNAIOTCA BO3MOXKHLIMH H NOOWIPACTCA OOMEH ¥ PacNpOCTPaHEHHE HHPOPMALIH, 3HAHNHH B ONbITa TyHuIei
paboTel, obecneunBas ocyulecTBIEH e IHAIOrA HA BCEX YPOBHAX OPraHH3alMH.

3a.* [Noowpenne nepcoHana H 3a60Ta 0 HEM, @ MMEHHO KAKHM ofpazoM B oprauuzaiuu;

—COTNAcOBBIBAIOT C MONATHKOH M cTpatervet ycnopus Haiima, BIUIIOUAT omiaty Tpyaa H riepepacnpefeneHue
HepcoHana, B TOM YHCIIC NPH COKpPaIieHHH (ITATOE;

~CHOCOGCTBYIOT H 0GECTedHBalOT BOBIEYEHHOCTE M Hale/eHHe MEPCOHATA MOMHOMOMMAMH B PaMKax
paccMaTpHBaEMBIX NOAXONOB;

—CO/IEHCTBYIOT OCBEROMIICHHOCTH NEPCOHANA M BOBICYCHMIO €[0 B [EATENLHOCTh [0 OXpAaHe 3A0POBLA,
obecrieueHnio 5e30MACHOCTH, JAATE OKPYKAIOWEH CPE/ibl H OTBETCTBCHHOMY OTHOILEHHMIO K NOTPEGHOCTAM
obwecrea;

~YCTaHaBNHBAIOT YPOBHH MOANEPXKKH, HANPHMEP B 0GNACTH NEHCHOHHOrO OBecneyenns, OXpaHsl 3A0POBhA,
3a00Tbl 0 AETAX H T.J. B COOTBETCTBHH ¢ TpeBOBAHHAMI 3AKOHONATENLCTBA H CBEPX TOrD;

—MPUIHAIOT H NPHHUMAIOT BO BHUMANHHE MHOTO00paiHe H PaIniuie KyALTYD B LENAX COACHCTBHA COLHANLHON
H KyLTYPHOH NEATENLHOCTH NEPCoHana;

—BbIAENAOT PECYPCHI, NPEROCTABANIOT YROOCTBA H YC/IYTH B COOTBETCTBHH ¢ TpeOOBAHMAMH 3aKOHOAATENBCTRA
H CBEpX ITOrO;

—oGecneunsaiot Sesonackyio u 310poByio pabouyio cpeny u Hosble (opMbI paBoThl NS c6anaHCHPOBAHHOTO
y4eTa HHTEPECOB paboTel H XH3HH BEPCoHana;

—CONCHCTBYIOT DPaclpOCTPAHEHUIO KY/IBTYPbl B3AHMHON MOMEPKKH, MPHIHAHMA H CONEHCTBHA MekKay
pabOTHHKAMH H MEXIY rPYNNaMK;

—YBAXAIOT H NPHHAMAKOT pasHooDbpasie KyfLTYPHBIX TpAsHUsil CBDEro MEpCoHana, PasiuyHbix obLWecTs
PHIHKOB, HHTEPECAM KOTOPBIX CEYIKHT OpraHyIamHa,

Kputepni 4. [lapruepcrso i pecypest
Conepxanue KkpuTepHs:

KPPITCPHH AODKEH COAEPIKATH OMMHCAHHE KAKHM 06p330M OpraHy3auus NIaHBpyeT BHYTpEHHHE pecypeel B
CBOH B3aHMOOTHOLUEHHA € NAPTHEPAMH B LIENax NPETBOPEHNA B XKH3Hb IIONIHTHKH H CTPAaTEr#H, 4 TAKKE 3¢<})emrmnoﬁ
peanH3lauiy CBOUX NPOUCCCORB.

CocTapsiolue KpHTepHs:

Kputepnil oXBaTbiBaeT cheayiollHe NATh HAMPABASHHR ASHTENBLHOCTH, MO KOTOpbIM JOMKHE ObiTh
npencrasneHa HHopmas:

4a, TTapTHeph! B BOCTABIUMKH, 8 RMEHHO KakHM OBPa3oM B OPraHH3aLMIL:
—ONpPCACHAT KIOHEBLX MAPTHEPOB H NOCTABLUMKOB, COOTBETCTBYIOWMX NpENHaIHAuenilo (MHCCHH) H
CTpATEriH, & TAKHKE CTPATErHIECKHE BOIMOXKHOCTH NapPTHEPCTBRa;



~YCTaHaBANBAIOT JONrOCPOUHBIE OTHOIWEHHS ¢ MApTHEPaMH M NOCTaBLUHKAMH, OCHOBAHHBIE HA BIRHMHOM
JIOBEPHH, YBAXEHHH H OTKPHITOCTH (MPOBEASHHE COBMECTHBIX MEPONpPUATHH, Perynspublii 06MeH OnbIToM H
3HAHMAMH, peaii3auHs COBMECTHBIX NPOEKTOB);

—~CO3A0T Ha OCHOBE MapTHEpCTBa GOMBUIYIO LEHHOCTh [UIA 3aUHTEPECOBAHHBIX CTOPOH (B TOM HHCTE ¢
ITOMOLUBKY COKPALIECHHA [OTEPh B LIEMOYKE NOCTABOK);

—obecneynBaloT 3a CYeT MAPTHEPCTBA AOMOMHHTENBHBIE TIPCHMYLIECTBA JUTS 3aHHTEPECOBAHHLIX CTOPOH
TIOCPEACTBOM COTPYAHHYECTBA, KOMIIETEHTHOCTH, B3aHMOJIEHCTRBMA H HEPA3PBIBHON LEMOUKH NPOLEccoR (B TOM
YHCIIE PA3BHTHE CHCTEM MEHEKMEHTA Ka4ecTBa, GepesiUInBOro NPon3BOICTEA # T.4.);

—pafoTaloT COBMECTHO ¢ NApTHEPAMM Ul OOCTHXEHWUA B3AMMHOH BEIFOIBY, MOMAEPKHBAS NDPYr apyra
MOCPEACTBOM KOMICTCHTHOCTH, PECYPCOB H 3HAHHEH LU AOCTHIKEHHA COBMECTHBIX Lenei.

46. DuHaHCOBLIE PECYPCH], 4 HMEHHO KakHM 00pa3oM B oprasn3aln:

—paipabaTeiBal0T M BHEAPSIOT (HHAHCOBLIE CTPATErHH, MOJMTHKH H MPONECCH ANT peanH3auuH obuieit
CTpaTeruH OpraHu3atiuu;

—CO3AAI0T CHCTeMY (PHHAHCOBOTO MMAHMPOBAHHA, KOHTPORS, OTYETHOCTH H AHAIH3A MPOLECCOB UL
ONTHMH3AUNH PECYPCOR K HX IPHEKTHBHOrO HCNIOIE30BAHHNS,

—CO3ARMOT H BHEAPAIOT MPOUECCH (HHAHCOBOTO MEHE/UKMEHTA Ha BCEX COOTBETCTRYIGLUHX YPOBHAX
OprasH3aLHH;

~OLEHHBAIOT, BLIGHPAIOT H YTBEPHAIOT HHBECTHDPOBAHHE JUIH MIbSTHE MATEPHANBHBIX H HEMATEPHANHHBIX
AKTHBOB, YUHTEIBAA HX IONTOCPOYHBIE IKOHOMHUECKHE, COLHANBHLIE H 3KONOTHYECKHE P PeKTsl;

~obecneunBaiot pa3paboTKy H BHENPCHHE METONOB YNPABIEHHS PHCKAMH N0 OTHOLICHHIO K (PHHAHCOBBIM
pecypcam Ha BCEX YPOBHAX OPraHH3auKM;

~00ecne nBaloT paBHOBECHE MEXIY AOCTHKEHUEM [OJrOCPOYHBIX LeNefl H KPATKOCPOYHBIMH LHKIAMH
(HHAHCOBOrD TLTAHUPOBAHHA,

48. Hindpactpykrypa u MatepHaLible pecypebl, 8 HMERHO KAKAM 06pa3soM B OpraHm3aLlin:

—obecneynBaOT HaMKgHe HeoGXoanMoH HH(PACTPYKTYpHl, M8 OCYUICCTBIEHHS BhIIYCKA KAYCCTBEHHON
TNIPONYKUHH H CBHACTENECTBYIOMEH O BHEAPEHHBIX HHCTPYMEHTAX YNPaBieHHA (NPHMCHCHHE HHCTPYMEHTOB
GepeuTHBOro HPOH3BOACTEA H T.4.);

—pa3pabaTeiBaloT H BHENPSIOT CTPATEFMI0 M TONEPXUBAOLIHE TIONHTHKE N0 YNPABICHHIO 3NAHHAMH,
obopynoBaHHeM H MaTepHATaMH, HANPARIICHHBIE HA PealH3aLuio o61mell CTpaTerku OpraHH3aLHy;

—ORATHMH3HPYIOT HCNMONB30BaHKE B 3P PEKTHBHO YNPaBIIOT NPOLIECCAMHA, CEBA3AHHEIMH C JKH3HEHHBIM LHKJIOM
H $u3HIecKoit 6e30MacHOCTBIO CBOMX MaTEPHANBHLIX AKTHROB, BK/IIOYAS 31aRHA, 000PYIOBaHNE H MaTepHanbl;

—aKTHBHO YNpPaBidioT BO3NEHCTBHEM CBOeit NeATENLHOCTH HA 310poBbe H Ge3onacHOCTs obliecTBa H Ha
OKPYKaloLYIO Cpeay;

—ONTHMH3HPYIOT NOTPEGNeHNE Pa3THYHBIX BHIOB JHEPrUH;

—HIMEPAIOT MOGLIE HEONAArONPHATHEIC NOCNEACTBHA AESTE/NbHOCTH OPraHusauHK s obIUecTBa M CBOEFO
REPCOHANA B YNPABASIOT HMH;

~MHHHMHIHPYIOT CBOE JIOKANIBHOE H LAOBANLHOE HEFATHEHOE BORACHCTRHE HA OKPYIEIOINYIO Cpely, BKIIOYAs
fI0CTAHOBKY aKTyaNbHbIX UE/IeH, OTBEYAIOWHX HWIH MPEBOCXOIAUINX 3aKOHOAATENEHBIE TPEGORAHA CTAHIAPTOR;

~3($eKTUBHO UCTONBIYIOT IKOHOMHYECKHE, JKOMOrHYECKHE H COUMANbHblE CTAHZApTHI B cBOeH cdepe
JEATEALHOCTH,

4r.* TexHONOTHM, 3 HMEHHO KakHM 0BPa3oM B OpraHuwIaLnHg;

—pa3pabaTLIBAlOT CTPAaTerwio M MOAAEPKHBAIOLME IOAHTHKM YNPABICHMA TEXHONOTHAMH, KOTOPBIMH
pacronaraet oprauyiauus, odecneunsan peanuzannio oGuieil cTpaTeruu oprasmaaty;

—NPHMEHAOT TexHonorun ofecneuenns H yaydienns sddextusHofl paboTel oprammsatliy, BRIOYAs
pHMeHeHHE HHOPMALIHOHHBIX TEXHONOTHI;

—YNpaBAAIOT CBOMM «nopTenemM» TEXHONOTHH, BIUIOYAA COBEPUICHCTBOBaHMe AeficTBYIOWeER M 3aMeny
YETapeBIIEi] TEXHONOMH K,

—BOB/EKAIOT NEPCOHAN H OPYTHE 3aHHTEPECOBAHHEBIC CTOPOHBE B Pa3paboTKy M OCBOSHHE HOBBIX TEXHONOTHIT
AT MAKCHMANBLHOTO YBEMTHYEHHA CO3AaBaEMBbIX BHIO/ H NOAL3LI;

~HACHTHOHUHDPYIOT H OLICHHBAKOT ABTEPHATHBHEIC H HOBBIE TEXHONOMHH € TOYKH 3PEHAS HX BAHAHUA Ha paboty
OpTaHH3aLHK H HA OKPYXKaIOLUYIO cpeny;

—NPHMEHAIOT TEXHONROTKIO JUISL IOUIEPXKKH HHHOBALMOHHON AEATENLHOCTH U TBOPYECKOTO NONXONA.

41.* Mndopmatina u 3HaHnd, a MMeHHo KakiM 06paloM B OpraHu3aLH:
~PpazpabaTeiBalOT CTPATETHIO H NOJLIEPKHBAIOWUNE NONHTHKHA 10 YNPaBneHuo nndopManneli 1t HaHUIME IS
peannsaumu obuweit crpaterus oprannIaumu;
—OCYLEeCTBAOT ¢6Op H CTPyKTypupoBaHHe HHGOPMALIN H 3HARHIT H YIpaBACHNE HMH B nEnsx peasiH3anmni
AONIUTHKH H CTPATErHY,



~00eCne HBAIOT BHYTPEHHAM H  BHELUHUM MONL30BATENAM HAINOKaWMH NOCTYN K COOTBETCTBYEROLICH
undopMans B 3HaHHAM, OIHOBpEMEHHO obecneynBas 3aWNTY  MHQOPMAUMH M WHTEANEKTYalbHOI
€o0CTBEHHOCTH OpraHK3aLHy;

~HCROML3YT HHDOPMAUHOHHEIE TEXHOMOrMH I TIONNEPHKN  YNPABNEHHS] BHYTPCHHHMH  CBA3SIMH,
nudopmanren U sHAHRAM K

~obecneunsaior HOCTOBEPHOCTD, LENOCTHOCTE, COXPAHHOCTE M 3aUHTY HHDOPMAUHH H COBEPIUCHCTBOBAHHE
ITOH NEATENLHOCTH;

~KYNLTHBHPYIOT, Pa3BHBAIOT H 3AIMMILAIOT YHHKATLHYIO HHTEMEKTYaNbHYI0 COOCTBEHHOCTE ANA COIaHHA
Gonsuedt ueHHoCTH Ans notpeburens,

~TNPHMEHAIOT HaHHbIe # unGopMalHio o TekyurceH paboTe n XapaKTepHCTHKAM NPOUECCOR Jyig ONpeAeneHus
BO3MOMNKHOCTEH AN HHHOBALHI,

—ofecneunsalor, yTolbt HX PYKOBOAHTENAM NPENOCTABNANACH TOYHAT K HCYEPNBIBAKOILAS nudopmauus ans
NPHHATHA CBOEBPEMCHHBIX pelieHuH.

Kpurepnii 5. lpoueccss, npoayxunsn u yeayru
Conepkanue kpurepua:

Kputepuit nomsen coldepwaTh onmcanme Kakim obpasom oprarmsauns pazpabaTeisact, ynpasaser
JAyUwaeT Npoueccsl, NPOAYKUHIO H YCIYTH IS CO3MAHNA BO3PACTAIOLIEH HEHHOCTH [UTA norpebuTeneit H Apyrux
3aHHTEPECOBAHHERIX CTOPOH,

Cocrasnsmoume xputepys:

Kpurepuii oxsateiBaer cremyiouwwme nste HanpasfleHsii AEeATENBHOCTH, N0 KOTOPHIM ROMKHA GbITH
npeacrasiena HHbopmanns:

5a. CHCTEMaTHYECKOE NPOEKTHPOBAHME H MEHEIKMEHT TIPOUECCOB, 2 MMEHHO KakuM ofpasoM B
OpraHH3auMH;

—OCYWECTBIAIOT MpoeKTHpoBanue (paspaborky) mpoueccos OpraHH3alMK, BKNOYA KIKOYERBIC TIPOLECCH,
HeeOXOaMMbIe A/1% peanH3aliiy NONHTHKY H CTpaTeriu; .

—HPUMCHAIOT COOTBETCTBYIOINNE NOAXOAE! i 3(QEKTHBHOrO MeEHEmKMEHTa yayHIIeHH s TIPOLECCOER,
BIJTIOHAS MPOLIECCE, PACTIPOCTPAHAIOLLHECH 3@ MPAHHLbI OPraHH3ALHH;

TOMPEACNALOT BIafeNbUEs NPOLECCOB H HX POMb K OTBETCTBEHHOCTD, KACAKOLIECS pa3paboTkH, nonnepxanus
H yNYUYLIEHNHS KIIOYEBLIX NPOLECCOR;

—OnpefiennoT Hanbonee 3HaYNMEIE noKasaTed, XapaxTepu3yioune GyHKUHORHPOBAHHE KIIOYEBBIX IPOLECCOB
(ACHO TpHBA3AHHbIE K CTPATErMYEcKHM UEAM), H BbIXOMHLIC NAPAMETPbl, KOHTPONbHbIE NOXA3ATENH
PE3ynpTaTHBHOCTH ¥ 3P PeKTHBHOCTH;

—HCMONB3YIOT 11 MEHEKMEHTA NPOLECCOB CHCTEMB CTAHAAPTOB, TAKHE, HANDHUMEDP, Kak CTAHOAPTHI HAa
CHCTCMbI MEHE[DKMEHT2 Ka4eCTBa, CHCTEMbl 3KOMOrHYECKOrQ MEHE/UKMEHTA, CHCTEMBL IHEPreTHYECKOTO
MEHE[UKMEHT4, CHCTEMBI OXpaHb! H 6e30nackROCTH Tpyaa, Gepexnnsoro RPOH3BOACTEA K Ap.;

TOMPERCNANT KMOYEBbIE NOTOKH CO3AAHHA LEHHOCTH, ¢ YKa3aHHeM (ecnn npHMeRHMO): BpemenH wHKIa,
HCTIONTHHTENEH, BpeMeHuH onepaunit, 1oGAaBASIOLIHX H He AOGABAMOUAX LEHHOCTH, 3aTPAThI H ap.;

—OUEHHBAIOT NPHMCHHTENLHO K NpONECccaM BIHAHME N NoGas/IeHAYI0 LeHHOCT MHHOBALMI H YAyUweHuii,
HCNONB3YIOT JAHHBIE O TEKYUIEM COCTORHHH NMPOLIECCOB H PE3YNLTATHI M3YYCHHA JIY4LIErO ONBITA ANA BBEACHHS
ynydieHu,

56. Ipoextupoanne u pa3paboTka NPONYKUHH 1 YCHYT HA OCHOBE OKHAAHWI NOTpeGHTeNncH, a HMeHHo
KkakuM obpazom B opranusansn; .

THCMONB3YIOT HCCACNOBAHNA PhiHKA, HHPOPMALIMIC O NOTPEGHTENRM H ApyTHe (opmbl 00paTHON CBSIN ¢ Tem,
uTOGbI MPEAYrafaTs ¥ ONpPeReNUTE YNyUIRHHA, HANPaBIeHHBIE HA YBETHYEHUE ACCOPTHMEHTa CBOEH POJTY KUHH
H ycyr;

—BOBIIEKAOT MEPCOHAN, NOTpebuTenel, NapTHEPOB ¥ NOCTABIUMKOB B pa3paboTky HOBOH H MHHOBAUMOHHOH
nponykumn (yCyr) KaK UTa HMEIOWHXCA, TAK  IUIS NOTEHLHATbHbIX NOTPeGUTERBCKIX Cpy mT;

TTNOHHMAKIT H NPERYranbiBaoT BO3NEHCTRHE M NOTEHLMAN HOBLIX TEXHOMOMAH TIPHMEHHTENILHO K TPOAYKLFH H
ycnyram;

—YUHTBIBAKOT J1000€ BIHAHNE HA NPOTAKEHHH KATHEHHOrO LHKNA MPOAYKTA WK YCNIYTH HA 3KOHOMHYECKYIO,
COUHANBHYIO H IKONOTHYECKYHO CTaBHALHOCTD.

58, [ponBuskenne NPORYKUHK H YCNYT HA PLIHOK, @ HMEHHO KaKHM o6pazom B opranmsaunm:
~BHEAPAIOT GH3HEC-MOMIEND NIOCPEACTEOM ONpefeNeHns LEHHOCTH TNIPEIVIONKEHHA, ONPENENEHHT KOHKYPEHTHEIX
NpCHMYIIECTB, MNOIMUHOHHPOBAHHA, ONPENCNCHHA  UENEBBIX NoTpeGUTENBCKHX  IPynn  H  KaHaios
PACMpPOCTPAHEHHS,
—Pa3pabaThiBalOT CTpaTernn B 0GNACTH MapKeTHHIa 1A PE3yNBTATHBHOFO NPORBHKEHAR CBOECH MPOTYKUNMH H
YCnyr o HeneBbIX rpynn notpebutenei H nonsiosateneti;



—npeobpa3yoT NoTPeOHOCTH, OXHAAHHA H NOTEHUHATbHEIC TPeOOBAHKHA B NPHBICKATEIBHbIE NPEAIOKEHHA,
€O3JarolHe UeHHOCTH AN HACTORLUHX H NOTeHLHANBHBIX NoTpeOHTENeH,

5r. Tlpon3BOACTBO, MOCTaBKa M mocneayromiee o0Cny)XHMBAHAE NMPOAYKUMH H YCNIYT, 2 HMEHHO KakKHM
obpa3om B opraHH3aLHH!

—fPON3IBOAAT ¥ JOCTABAAIOT NPOAYKUHEO M YCIYrH, A1 TOro, 4T06BI YOOBNCTBOPHTE HIH Nper3oiiTH
noTpeGHOCTH # OMUAaHHA NoTpebnTeeH, B COOTBETCTBHH ¢ LICHOBLIM NIPEINOKEHHEM,

—yNpaBsOT NPOH3BOACTBOM MPOAYKUHH H YCHNYTH, HANPHMEP, ¢ ACOMOIIGI0 BHEPEHHS HHCTPYMEHTOB
GepexuBoro Mpon3BOACTBA {CTAHAApTH3auHA palboT, opranusauus pafodero NPOCTPAHCTEBA, KAPTHPOBAHHE
NOTOKa CO3aHHA LEHHOCTH, BA3yanusaumns, 6bicTpas mepeHanaika, 3aliidTa OF HENpeaHAMEPEHHBIX OLIHOOK,
kanGau, Bceobluee 00CnyKHBaHNe OGOPYNOBAHHR);

—yNpasnslT NPOAYKUHER H YCIyramy Ha MPOTMCHHA HX IOJHOTO JKH3HEHHOTO LMKNA, BKIOUAA TNpH
BOIMOKHOCTH HX MOBTOPHOE HCMONILIOBAHHE, paccMaTprBas 000 BO3NEICTENE HA 300POBLE H BE30MacHOCTE
OGLIECTBA B HA OKPYXAIOLUYEO CPERY;

—CPaBHHBAIOT PE3YbTATEE CBOCH PaboTh! 110 A0CTABKE NPOLYKLUMH H YCIIYT ¢ COOTBETCTBYIOUHMH NIOKA3ATENIMH
JPYTHX KOMNaHHH B NOHHMAIOT CBOM CWIbHBIE CTOPOHBI /ISl TOr0, 4TOBLI MAKCHMANBHO YBEJIHIHTG LEHHOCTE,
€03aaBaeMyIo U1 noTpebuTencii;

—BOBJICKAIOT CBOMX pabOTHUKOB, noTpeGHTenci, NapTHEpPOB H NOCTABLIHKOB B ONTHMH3AUHMIO LEMTONKH
CO31aHHA LEHHOCTH, NOBhiIEHHE ee 3G YeKTHBHOCTH H Pe3yJIbTATHBHOCTH.

50.% MeHekMEHT M yNY4LIEHHE B3aHMOOTHOINEHHH ¢ nOTpeGHTENAMH, 2 HMEHHO Kakum obpazom B
OpraHH3aLHK;

~QNpecntOT H YIORNETBOPAIOT TpeboBaHUa noTpedHTenei K obecriedeHHIO NIOBCEAHEBHBIX KOHTAKTOB,

—YCTaHABIHBAOT H MOANEPXKHBAIOT JHANOT ¢ NOTPEOHTENAMH, OCHOBAHHBI HA OTKPLITOCTH, NPO3PAMHOCTH M
JOBEPHH;

—OCYLUECTBIMIOT MOCTOAHHAIH MOHHTOPHHT ¥ AHAJIH3HPYIOT OTIBIT H BOCTIPHATHS noTpeCuTencii ¥ pearupyiot
6eicTpo # 3tdekTHBHO HA MGy 0GpaTHYIO CBA3E;

—~HCMONB3YIOT NAHHbIE PeryiapHbIX obenenopanui u apyrux dopu cGopa cTpykTypupoBanHON UnGOPMaLHH, a
TAIOKE AAHHBIX, [TOYYaeMBIX B XOAE MOBCEIHEBHEIX KOHTAKTOB ¢ HOTPEOHTENAMH, B LENAX ONpeleleHHA H
TIOBLILIEHHA YPOBHA HX YAOBIETBOPEHHOCTH; '

~Aat0T peKOMeHIAUMH NOTPeGHTENIM, KACAIOIIMECH OTBETCTBEHHOTO HCIIONL30BAHIA NPOIYKIHH H YCIYT.

Kpurepuit 6. YaosieTsopenHocTh ioTpebuTeneil KayecTsonM NPOAYKIUHH B YeAYE
ConepxaHie KpUTEpHs:

Pe3yneTaTsl, KOTOPbIX N00HNACH OPraHH3aUHs B OTHOWEHRH YOOBNETBOPeHNs NoTpeBHoCcTel ¥ oRMaaHui
BHELUHHX noTpebuTeneii.

Cocrasnsiowpe KpHTEpHA:
Yy

Kpurepuii smovaer B cefa cenyiowye ABe COCTABNAOLINE, IO KOTOPHIM JOMKHA GbITh MpeacTasneHa
nHbopmauna:

6a. TNokasateny BocnipusTHA NOTPEOHTENIMH OPraHH3aLHI, KAYECTBA €€ NPONYKIHE B YCAYT;

Haunpie MOKA3aTeAH XapakTepPH3YIOT BOCAPHSTHE NOTpeluTeNamy OpraHulaupu (3TH TOKa3aTeny
OMpeNlensiorcs, HanpuMep, Ha ocHose ofcnenosanns notpebutencii, B ToM uncsie pabor dokyc-rpynn, a Tawke
peHTHHrOB Npojasua, Nofy4eHHHX 6narogapHocTei u xanob).

B 3aBHCHMOCTH OT cdiephl NesTeNLHOCTH OPralH3alli AAHHAS HHPOPMALHA MOKET CONEPHKATh NOKAZATENH
BOCNPHATHA, XAPaKTePH3IVIOUINE:
obunit HMHIDK OpraHH3alMi:

~NOCTYTHOCTE,
—HANHYHUE KAHANOB CRA3M,
—Mpo3pauHoOCTs,
~FHOKOCTD,
—aKTHBHOCTH IOBEACHHA,
~OT3LIBYHBOCTE;
NPOLYKLUIO H YCNYTH:
~Ka4ecTso,
—Leny,
—HaEXKHOCTE,
—HOBHM3IHY KOHCTpYKUHE {fkiaiina),
—ROCTaBKY,
~BAHAHHE Ha OKPYXaIOLIYIO Cpeny;



NPOAAXY H NOC/IENPONKHOE COMPOROKAEHHE!
—TpodeccHOHaNbHbIe HABLIKK H TIOBENIEHHE Tepcoana,
—COBETL H TIOMOLb,
THAaNHYHE THTEPATypEI JUtA NOTPEGHTENEl 1 TEXHHUECKOH HOKYMEHTaLHH,
—pearnpoBaHHe Ha xanobel,
~oQyueHne, CBA3aHHOE € MPOLYKIHEIT,
—BpEMJ pearupoBaHns Ha obpalienus,
~TEXHHYECKYIO MOMOLLb,
—TaPAHTHH W rapaiTHiiHOe 06CIlyKuBaHHE,;

NoANLHOCTL noTpebuTeneii:
—HAMEPCHAE KYNHTL NPOAYKLHIO H YCIIYTH OPraHM3aUHH NOBTOPHO,
THENANNE NOKYNATE APYTYIO NPORYKUHIO H YCITYFH Oprausaumy,
THHENAHNE PEKOMEHIOBATE OPraHi3aLiio IPyruM norpeburensm.

66. IokazaTeny paboTwi OpraHH3aWHH NO NOBBILICHHIC YROBNETBOPEHHOCTH noTpeGuTenei,

370 BHYTPEHHME TIOKA3ATENH  JeATENbHOCTH, HCTIONB3YEMBIE  JUI  MOMHTODHHIA, NOHHMalus,
MPOTHOHPOBAHUS M  COBEPLICHCTBOBAHHA palOTLl OPraum3aUMH 1O  MOBLIUEHIIO YOOBIICTBOPEHHOCTH
notpeGurenei, a Takke 11 NPOFHOIMPOBAHNS K BOCNPUATHA OPIraHHM3AUHA BHEWHIMH NOTPeBHTENIMH.

B zasucumocti ot cdepul sestensiocty OpFraHW3alHy NaHHAL HHYOPMALNA MOKET CONEPIKATE BHYTPEHHHE
ROKa3aTeny, XapakTepuiyLole:
0OwWHE MMAIK Oprasusaunu:
—Harpaet, MosyyeHHele OT noTpebuTencii,
—OT3bIBE NOTPeGHTenel 06 opranwiauny B nevary, npyrux CMY;
MPOIYKUHIO H YCAYTH:
—KOHKYPeHTOCTIOCO0HOCTS,
—pedexrsl, ombky, 3abpakoBaHHyI0 noTpebutencm NPORYKLGHIO,
T3HAKH O MONYYEHHOM ON0GPEHUH H 3KO/IOrHYeCKkas HMeHTHHKALMS,
~I'aPaHTHH H rapaHTHiiube 00s3aTensCTRa,
—IKH3HEHHbIR UK NPOSYKLIH,
—HOBH3HY KOHCTPYKUHH (An3aiina),
~BPEMA, HEOOXOAHMOE [UTA BBITYCKa Ha PHIHOK,
—CTOHMOCTD B TEUCHHE JKHIHEHHOrO UMK,
MPOALKY ¥ NMOCNEAPONAKHOE CONPOBOKACHHE!
—obyueHue notpebutencH,
~KOTHIECTBO H CBOCBPEMEHHOCTL OTBETOB Ha 3anpocki OTpeGuTenei,
—BPEMA pearupoBanHs Ha oGpatieHns;
NOCTOSHCTBO noTpeGuTenei:
~[0J10 {(KOSHYECTBO) NOCTOAHHBIX norpeburenedi,
~TPONOKHTENLHOCTL BIaHMONEHCTRHA ¢ HoTpeBuTenaMu,
—I(HEKTHBHOCTL pekOMeEHmalll NOCTOAHHbIX notpebuteneii Apyram noTpeGuTEnsM BOCHOAB3OBATHCR
NPOYKLUHEH i YCIyraMi OpraHusatms,
~4aCTOTY/0GbeM 3aKa308,
~KONHUECTBO XAno0 H NOXBANLHEIX OTILIBOB,
~HOBYIO H/HITH NOTEPIHHYIO 0611acTs u3Heca,

Kputepuii 7. Yiosaersopennocts mepconana
Copnepxanne xputepns:

PesynsTaThy, koTopuix n06HIaCE OpraHA3aums B OTHOWeENHH ynosnersopenns rotpeGHOCTEH M oxuEAaHKI
€BOETO Nnepconana.

Cocrabnstontue kpHTepus:

Kprtepuii Bxmouaer B ceGa CAEAYIOUIHE BE COCTABMAOUINE, N0 KOTOPLIM HOJKHA ORITH fipencTaBneHa
HHdopmanus:

7a. Iokalarens BOCTPHATHS Nepconanom ceoeii paboTel B opranmlaunn;

HBHHHC NnokKazatenH XapakTepH3IyIOT BOCHDHATHE [MepCoHanToM OPrand3aliHy {YTH nokazateny
onpeaensoTe, HanpiMep, Ha ocHoBe olchAeoBaHKS nepconana, HHTEpPBLIO, AHKCTHDOBAHKA H ‘B'_ﬂ.).

B 3aBlcnmocTn 0T cieprt mesrensHocTy OpraiH3alUNK fanHasd HHPOPMAKHA MOKET COMEPIKATD MOKA3ATENH
BOCHPHSATHA, XapakTePHIYIoIHeE:



y4acTHE NepcoHana B ynpaBiaeHH Oprannsaupeii:
—[O0CTYNHOCTb HHBOPMALIIY,
—MOMHOMOYHS,
~YYacTHE B NPUHATHH YNPABJCHICCKHX PeLUeHHH,
—YAOBNETBOPEHHOCTh HEPEMEHAMH H HX BHEApEHHe;
pa3BHTHE NoTeHUMATa paboTHHKOR:
—TNpoABHKeHHE no cnyxbe,
—BO3MOKHOCT YUHTBCA H COBEPLUEHCTBOBATECH,
—~MOArOTOBKY H 0DyueHue,
~[IOCTAHOBKY W NOCTH:KEeHHE LeNeBbiX NoKalaTeneii;
NCHXONOTHYECKHH KITHMAT B KOJUTEKTHBE!
—~OTHOLWEHHE CO CTOPOHE] PYKOBONCTBA,
—OTHOIUEHHA B KOJUIEKTHBE,
—pabouyio ofcranoexy;
COUHaANbHbIE BOMPOCHE:
—paBHble BO3MOKHOCTH,
~yCNoBHA HalmMa,
~yno6eTea B yCRyrH,
—OXpaHy 200poBks, B6e30MacHOCTE TpyAa,
—TAPaHTHH 3aHATOCTH,
—OMIaTy TPYZLa H JIbTOTHI;
o61Hi HMHIDK OpraHH3alHy;

—YROBACTBOPCHHOCTD AEATEABHOCTRIO PYKOBOACTRBA OpraHH3aLiHH,

~YHOBIETBOPEHHOCTE UEHHBOCTAMH, MHCCHCH, BUACHHEM, NONRWTHKOH H cma-rerueﬁ OpraH’3aunu, B TOM yucne

B OTHOWIEHHH OKpYxatoweii cpens,

—YHOBJIETBOPEHHOCTS POBI0 OPFaHH3ALMH B 5KH3HH oBmecTsa.
76. [okazatenu paboTe! OpraHu3aliy NO MOBHIUEHHIO YAOBNETROPEHHOCTH HEPCOHATIA,

3TO BHYTPeHHME MIOKA3aTe/lH  [JESTEILHOCTH,
NPOrHO3HPOBAHHA H COBEPLICHCTEOBAHMA paboThl OPraHHIALMI 10 NOBLILEHHEO YAOBIETBOPEHHOCTH AEPCOHANa.

HCOONB3YyEMbIE ANd MOHHTOPHHIA,

IEOHHMAHMI,

B 3aBucHMOCTH OT ccbepm NEATCABHOCTH OPraHH3aUMH JaHHasn HH(I)OPMEILU’M MOMET BKIIOYATE {TOKA3aTENH,

XapaKkTepusyloLye;
IOCTHXXEHAS:

—'Tp€6OBaHHH K KOMOCTCHTHOCTH B CPAaBHEHNH € UMEKOLISiCH KOMMOCTCHTHOCTEIO,

~fPOH3BOOHTEILHOCTE,

—YCMelUHOCTE NPOPECCHOHANEHOT MOATCTOBKH M Pa3BHTHS JUTA NOCTH/KEHHA NTOCTABEHHLIX Lenel,

—BHCLUHHE NPEeMHH K NpH3HaHNE;
MOTHBALIHIO H BOBJICYEHHE NEPCONANA;

—Y4acTHE B FPYNIax 10 YAy4WeH o,

~H3MepseMble NpenMyInecTsa paboTsl B rpynmnax,

—fofa4y NpeRaoKeHHH No YIyuLIeHHIO,

~fIPHIHAHHE 3aCNYT OTACALHLIX PaCOTHHKOB H TPy,

—pearspoBaHHE Ha PEIYNLTaTH onpoca paboTHHKOB,

~YpOBeHs NpodecCHOHANEHOI NOArOTOBKH;
YAOBJETBOPEHHOCTE YCNOBHAMH paGoThI:

~nponycku paGounx aHetl,

—ypOBEHE TPABMATHIMa U 3a60neBAEMOCTH,

—KanoOkl,

~TeHIEHLHH B NpHeme Ha paborty,

—~TEeKYy4eCTh KaIpOR,

—336acToBKH,

—Hcnons308aHne PaboTHHKAMH YIOOCTB | YCmyr, NPeNocTaBAseMbIX opratusaLeii

B3aHMOENCTBHE C AAMHHHCTPaUME];
~TOYHOCTh ¥ 4ETKOCTD AeiicTBIIT afMAHHCTpALHK,
~Pe3ynbTATHBHOCTL 0OMeHa HHpopMaLei,
~6BICTPOTY OTBETOB HA 3AMPOCH H XKATOBHI,
—OLEHKY 8AMHHHCTPAlHEH pe3yasTaTos oByyeHus,

Kpurepnit 8. Brusuue opranuiauun ua obmecrae

Conepxanne kpurepus;
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PesynbTaTsl, KOTOPBIX NOOHASCE OPraHH3aUMs B OTHOWEHHE YIOBNETEOPEHNA HOTPeGHOCTEH 1 OMHAaHIE
00LeCcTBa Ha MECTHOM, HALMOHANLHOM H MHPOBOM YPOBHAX.

Cocrapnaroume KpuTepHs:

Kputepuit Bxmoyaer B cefa cnenyiowse I8¢ COCTABAIOWHE, IO KOTOPHIM AODKHA OBITH MPEACTABIEHA
undopmanmn;

8a. INokazatenn BocnpHaTHA OGLIECTBOM NeATENHEHOCTH OPraHH3AIHH,

Iannsle nokasaTenH  XapakTepu3yrOT BOCIPHATHE OBLUCCTBOM opranm3zauuH  {(3TH  TIOKasaTend
OTpPENeNAIOTCH, HAMPHMEp, Ha OCHOBe 00Cae0BaNHH, HE3ABHCHMBIX OT351B0B, MYGNHUHEIX MEPONPHATHI, MHCHHAS
OpraHOB BAacTH).

B 3aBUCHMOCTH OT cepbl ACATEILHOCTH OPraHH3aLHA JaHHaT HHGOPMALNS MOXKET COCPKATE MOKAIATEH
BOCHPHATHA, XapaxKTepHIyioluHe:
€€ ReSTe/IbHOCTE Kak WieHa ofuecTsa:

~HHGOPMAUHOHHAT OTKPLITOCTL N0 OTHOLIEHHIO K 06LuecTBY,

~TNPeNoCTABICHHE PAaBHBIX BO3MOKHOCTEH npH B3aMMOACHCTBHY ¢ opraHm3auyef,

~BO3ACHCTBHE HA MECTHYIO H HAUHOHANLHYIO SKOHOMHKY,

~B32HMOOTHOLIEHHS ¢ OPTraHaMy BNacTH,

=~3THYECKOE MTOBEEHHE,

—penyTauHa Kak paboTonaTens;

yuacTHe B xH3nH obtuecTea:

~yuactHe B cHcTenme o0paloBanns 1 06yvenus,

—B32HMOJEACTBHE € MECTHBIMI OPTaHAMA BIACTH MO COOTBETCTRYIOWIMM BHAAM NEATENLHOCTH,

—MOMAMEPKKA 3APABOOXPAHEHHA K COLHANEHOrO ofecneuenns,

-noaaepkKa CopTa B OPraHU3aLHs NOCYT4,

—YyuacTHe B (/12roTBOPHTENEHOCTH # OGIIECTREHABIX PaboTax;

—NOjty4eHHe Harpan oT OPraHoB BIACTH H OBWECTBeHHEIX OpraHu3alqil, HanpHMep, pe3yJIbTaThl YYaCTHA B
uporpamme «100 nyummx Topapos PoccHu», B KOHKypCe Ha 3HaK KauecTea Colosa noypeburenedi Poccniickoii
DPeneparmn «JIyuniee B Poccumn;

—CHIKCHHE M MpCIOTBpAlliCHWe BpeNHOro BosdeficTsua e¢¢ paloTel HAM NPOAYKUMH B TEYCHHE BCETO
SKHIHEHHOTO LIMKNA:

—CHiDKeHue CTy4aes 3aboneBannii i TPABMATHIMA CPenH HACENEHHS,

—~noBbiLieHie 6E30NACHOCTH,

—YMEHBUEHHE 3ArPA3HEHRA H BPEIHBIX BLIOPOCOB, IUyMa,

—aHATH3 LENOYKH NOCTABOK,

—OlEHKA 3KONOHYECKOH HHCTOTH paboThl, NPONYKUNH H YCIYF B TEHEHHE BCETO XKHIHEHHOTO LIMKNA,

OTHETHOCTD O JICATCABHOCTH 0 COXPAHEHHI) PECYPCOB H 3KOHOMHH:

—BbIGOp BINA TpaHCROpTa,

=3KONOTHYECKOE BO3AEHCTBHE,

~COKPALIEHHE OTXO0B H MX YHUYTOXEHHE,

—3KOHOMH CHIPbA,

~CHHXEHHE NOTpeGeHHs pecypeoB (HanpuMep, ra3, BoNa IHeprs),

=HCMOMb30BaHHE NMOBTOPHO NepepabarthiBaeMbiX MATEPHANOS.

86. Iokazatenn paBoTht Oprann3ainy Mo NOBLILEHHIO YIOBIETBOPEHHOCTH 06LIECTBA.

3r1o BHYTpCHHHC MIOKA3aTeNH  OCATENBHOCTH, HCIOAL3YEMBIE U1 MOHHTOPHHIA, NOHMMAHHA,
MPOTrHO3HPOBaHHA H COBCPLICHCTBOBAHHA pa6{m>| OpraHH3alHH DO NOBBILUCHHIO YHOBAETBOPEHHOCTH obwecTna.

B 3aBHCHMOCTH OT cdepat NeATEIEHOCTH OPraHH3aLNH AaHHAT HHPOPMALLM MOXKeT CONEpIKaTh BHYTPEHHAE
TIOKa3aTENTH, XapaKkTepH3ytouLie 0GIACTH OLeHKH, Ha3BaNHbIE B cocTaBnsoweH 8a, a Taioke caeayiouiie:
BO3ACHCTBHE HA YPOBEHD 3AHATOCTH;

B3aMMOJEHCTBHE € Oprasamu BaCTH MO TAKHM BONPOCAM KAK;
~cepTHhHKaLHA,
~PMIOPT H 3KCHOPT,
—NNaHHpPOBaHKe,
~pa3pelieHHe HA RBINYCK TPOLY KIUHH,
—YyueT uuTEpPECOB 0becTsa;
~obmen uHdopmaleil ¢ mpakTHKe XOpoweii paboThl KaK COUMANBHO OTBETCTBEHHOI OpraHW3amuHH, NpakTHKe
ayRWTA H OTHYETHOCTH Nepel 05uwecTromn.

Kputepnii 9. Pesynsravs: pabots! oprammamnm



Conepxatne KpHTEPHA:

P€3}‘an’dTbl, KOTOPBIX nobunace OpranH3auus B OTHOUWCHHH 3aiUIaHHPOBAHHbIX ueneii B pa60Te.

CocTaBasiolLHe KpHTepUs;

KpuTepuii Brirouaet B ceba credylollHe IBE COCTABIAKIINE, MO KOTOPEIM LOMKHA OBITE NMpPEACTABNEHa
HH$popMauns.

9a. dbunancoBLIE NOKA3aTENH paﬁonl OpraHH3aAlNH;
OuenngaoTcs Ha OCHOBE pe3yNBTATOB ananyia, NpCaCcTaBNCHHBIX B BHAE I‘pa(bHKOB, Tabmun 1 OHarpaMM.

Haubonee axHble (itioueBble) Nokasarenn PHHAHCOBBIX pe3ybTaToB, B TOM YHCHE:

fOKa3aTeny peHTabenbHOCTH:

~pea/li30BARHON NPOJYKUHH,

~OCHOBHOI A€ATENLHOCTH,

—~aKTHBOB,

—HHBECTHUHIA,

~NIPOH3IBOACTBEHHBIX GOHIOB;
niokazarenn npubbuti:

—NpHOBUIL OT PeanH3allHK,

—npibuine 0T PHHAHCOBO-X034HCTBEHHOH NEATCNBEHOCTH,

—uHcTan npHoLLUIE;
noxazarenH GHHAHCOBOIo COCTONHUSA:

~{HHaHCOBaA YCTOHUMBOCTD,

—JHKBHIHOCTD,

—o6opaynBaeMocTs 0G0POTHOTO KanmuTana,

—OLEHKA BO3MOKHOTO 6aHKpOTCTBA (K02 HIHEHT BOCCTAHOBRSHHS ILTATEKECTIOCOOHOCTH ¥ Ap.);

~BBINONHEHHE OroaXeTa.

Hoxazarenn MOoryT (330s 3 BRIpAXKCHBI B ZGOOHlOTHbIX, YCHOBHBIX HJIH OTHOCHTCABHBIX BEJIHYHHAX, B TOM
HHCRS, HANPHMEP, K KalHTaTy HIH HA OQHOTO pa6o1'azomero.

96. KayecTso npoayKLUHH 1 YCIYT U APYFHe pe3ynbTaTsl paGoThl OpraHH3alHy,

ObbexTamit oueHkH MoryT 6uith mobbie HeHHAHCOBBIE pelynbTaThl. B MacTHOCTH, MOTYT OLEHHBATHECA

CNeyoUIne IOKa3aTeNu:
BEATCIBHOCTR B LEJTOM:

—A0N4, KOTOPYIO 3aHHMAET MPOLYKUHS (YCAYrH) OpraHH3alii Ha phiHKe,

=3KCNOPT,

~OCBOEHHE HOBBIX BHAOB NPOAYKUHH (yCnyr),

—BpeMs BEIX0JA HOBOH NPOIyKLMH (YCHYr) Ha PLIHOK,

—0fbeM NPOALK B HATYPANBHOM BbIPAKEHHH,
KaueCTBO NPORYKLAHK (YCIIYF):

=COMOCTaBeHse € NPOAYKIeH (YCnyraMi) Jyqnx opraHssaunii,

~Pe3yALTATH OUEHKH NPOIXyKUKH Ha poccufickuil 3unak xauecTsa,

—Ppe3yIbTaThi HE3aBHCHMbIX HCCNeROBatHH NPOMYKLIH,

~ypoBseHb NedeKTHOCTH,

—pobposontHan cepTudHKaLEA, B TOM Yicie cepTHOHUKALHS CHCTEM MEHEMKMEHTE,
NPOLECCH:

~BHEIPEHHE HOBBIX TIPOLECCOB H TEXHOOTHA 1 WX pe3yasTartsl (GepexsiiBOe NPOH3BOACTEO ¥ T.4.),

~ysy4lieHHs B ApOLECccax,

~BpEMA BLUIONHEHHA NPOLECCOB,

—3aBEPIICHHOCTD,

—NpOH3IBOAHTENLHOCTE,

~CTabHITLHOCTS;
uHbOpMaUna u 3HAHHS:

—cpeacTBa pacapocTpaHeHns HHdopmaLny 06 opraHuiaLny H ee NpoayKuKH (yenyrax),

~[0JTHOTA,

—[OCTYHOCTD,

~J0CTOREPHOCTD,

~YMECTHOCTD,

—CBOEBPEMEHHOCTD,

—~LEHHOCTh RHTE/IEKTYANBHON cOOCTBEHHOCTH;
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NapTHEPCTBO:
—B3aHMOIEHCTBHE ¢ NapTHepaMH, BKIOYas BaKThl COBMECTHOTO CO3NAHHA Gonbiiei UEHHOCTH, COBMECTHEIX
yAydweHnii @ HHHOBAUKH, NOOLIPEHHE NAPTHEPOB,
—B3AUMOJENCTBHE C NOCTABIIMKAMM, BKTIOUAd HEHY 3aKymaemol npoaykuwd (yenyr), ee nedextHOCTE,
OT3EIBYHBOCTE TOCTABIIHKOB HA 0GpalleHNs OpraHH3aIHE;
3paHus, obopynoeaHue B MarepHansi:
~ToKa3aTens 1eqeKTHOCTH,
~060pauHBAEMOCTE TOBAPHEIX 3aMTACOE,
~k03(PPHLHEHT HCMOTBI0BAHNSA,
TEXHOROTHA:
—NoKa3atens HHHOBAaUH,
~TIaTEHTb!, MHUEH3HONRHBIE MNAaTeXH.

[Mokazatenu MOTYT ObITE BBEIPAKEHBI B 86COJ'HOTHBD(, YCHAOBHBIX HAH OTHOCHTENLHLIX BENHYHHAX.,

2. OCHOBHBIE YCJAOBHS YYACTHA B KOHKYPCE

Yuactue opranmzaumii 8 xoukypce nobposonsoe. Ha yuacthe KOHKYpCE MOIYT RpPeTCHAOBATSH
OpraHH3alUH’ HEIABHCHMO OT HX OPraHH3aUHOHHO-NIPABOBOH QOPMEI, OCYIIECTBAIOMIE NPOHIBOACTRO NPORYKIEHH
H okasaHue yeayr Gonee Tpex ner.

Oprauusauny, 3aHUMAIOWHECT DPOH3BOACTEOM BOOpY:KEHHH, BOeHHOH M crneumansHOH Texmuky,
MPEACTABIAIOT Ha KOHKYPC MaTepHaibl B 001aCTH KaUECTRA NPOAYKUHH IPAKARHCKOTO Ha3HAUCHEHA,

He moryt yuacrosats B KOHKypCe OpraHH3auHi#, B OTHOUWICHHH KOTOPHIX B YCTAHOBJICHHOM nopsanke
NPHHSATB petenns o0 ocyllecTBieHHN Npouenyp, NpexycMOTpenHLIX 3aKkoHoaaTenbcTBOM Poccuiickoli ®enepausn
© HECOCTORTENILHOCTH (GaHKpoTCTBE).

Opranmzaumsy, HarpasxkpeHHele gurioMoM Cobera (OpraHH3alHH-AMIDIOMAaHTE]), MOIYT YYacTBOBaTbL B
AOCNeAYIOWHX KOHKYPCcax Ha OOLIMX OCHOBAHMAX.

Oprasusaliyy, KOTOPHM MPHCYXICHA NpeMHL (opraHnsanHK-naypeatsl), HMEIOT NPaBO HA TOBTOPHOE
YUaCTHE B KOHKYPCE HE paHee, "eM Yepes 5 JIET HOCRe IIPHCYAVISHUA NPEMHEL

Pezynetatel paGoTs! opranmsaunii B o6nacT kavecTsa NPOAYKIAH ¥ YCITYT, OTPaXKaeMble B IPECTABISEMBIX
Ha KOHKypC Matephanax, NpHHAMAIOTCA K PACCMOTPEHHIO RPH YCIOBHH, YTO ORH GBUTH [ONYYEHBI He MEHEe YeM 3a
FOM 10 0OBABNEHHA KOHKYPCa,

3. OCHOBHBLIE JTANBE NMPOBEAEITNA KOHKYPCA HA COUCKAHME NMPEMHIA
IPABUTEJIBCTBA POCCHIHCKOR ®EAEPALIAH B OBJIACTHU KAYECTBA

Bexabpp 7 onyGankopanne 8 CMY ofwasnenus o Hauane [IPOBENEHHS KOHKYpCa
nexabpe — auBaps Noaa4a oOpranAzaliAMi 3a960K Ha Y4aCTHE B KOHKypCe

nexabps — Gerpans  NPeAOCTABAEHHE OPraHU3ALUAMY — KOHKYPCaHTAMH MATEPHAIOB U1 YYACTHA B

KOHKypce
MapT — anpeb 3304HaA OUCHKA MATEPHAIIOB, IPCACCTABEHHBIX OPrAHH3ALUMAMH - KOHKYPCAHTAMH
Mail — Hionk ofcreoBaAHNE OPraHN3aLHif — KOHKYPCAHTOB HA MeCTAX
aBrycr TIOLIBE/IEHHE HTOTOB KOHKYPCa H NOAFOTOBKA NPEMOKE NI N0 npucysaeHuio Tpemuii

YTBEPWACHHIO Opranu3auti ans Harpaxnenusa outoMamu Cosera

HOA6pb LEPEMOHHA HArPAKACHNA NAYPEaTOB NPEMHK H MIIOMAHTOB KOHKYpCa

Kouxype exeronno naunnaercs ¢ onyGauxosanns 8 CMH o6sasnenns o navare NposeneHNs KoHKYpCa, a
Tak JKe CooTBETCTRYIOMEH HHbOpMaunn Ha caiite Cexperapuata Cogera http://roskachestvo.gov.ru/award/submit/,

B xome kowkypca nposommntca BcectopoHHas ouekxa OpraHH3aUuf-y4aCTHHKOB B COOTBETCTBHH ¢
YCTaHOB/ICHHbIMH B MonenH IlpeMuu kputepusmu, BiUTIouas crpatertio, NHOEPCTBO, BHYTPEHHHE MPOLECOHI,
nepconan, pecypesl, HHppPacTPyKTYpY, yAOBNETBOPEHHOCTS MOTpeBHTENEI, Gunancosele pesynbTatst u zp.

ITo pesyneraram ouenku CoseT roToBHT npeanokeHHs no NPRCYACHHIO Mpemuli ¥ NPEOCTaBNseT HX B
ITpasutensetso Poccniickoii denepaunn, a Takke onpenenser OPrasn3aLiHg JUIS HarpakaeHHs aumutomamu Cosera.
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Cekperapuatr CoBeTa OKA3LIBAET KOHCYNBTALUHOHHYIO HOMOLU(E OPraHH3aUHUAM-3aBHTENSM IO BOMPOCAM
YuacTHsa B KOHKypce Ha conckanne npemuii [Ipasntenscria Poceniickoii @enepatinn 8 061acTu KayecTa.

Cekperapnarom Coseta no npucyxkaeHHio npemuii Tlpasntenscrea Poccuiickolt ®enepauuu B obnactu
kauecTsa obecneynpacTes KOHGHACHUHANLHOCTE B OTHOLIGHMH NOy4€HHOH OT opraHgsawis HagopMarmm.

4. NOPAAOK H CPOKH HOJAYH 3AABKH
A YHACTHA B KOHKYPCE

Opranmsaiyy, Xenarowiell NPHHATE y4YacTHE B KOHKypce Ha comckanue ITpemuii ITpaeutenscrna
Poccufickofi  ®enepaunn B ofnacts  kadecTBa  MeoGXOAMMO  3aMOMMHTL  3aABKY Ha  calfte
http-//roskachestvo.gov.rw/award/submit/.

DopMa 3aBKH N YKa3aHHA N0 ¢¢ 3aN0JIHEHAIO NPHBEEHb B NPHIOKEHHH A,

Cpox noRaYK 339BKH HA YYACTHE B KOHKYPce A0 26 suBaps roaa NposeaeHns KOHKYpea.
3asekH, npuwemuse NOCNE yKasaHHOR AaThl, GYRYT 3aperHCTPHPOBAHR Ha YYAGcTHE B KOHKYPCE
CRIECAYIOUIETO TONa,

Tlpwu 3anonsennn Beex nonefi 3adski eff B aBTOMATHMECKOM pPEXHME NPHCBAHBAETCH PerHCTPaUHOHHEI
womep, OpranyialnH-3aBHTEMNO HATIPARIIAETCA YBEXOMIEHHE O MOJTYYEHHH CTATYCA KOHKYPCAHTA,

Tps nonyuenny 3asBKH HA yHaCTHE B KOHKYpce cekpeTapuar CoBera HANPABNseT OpPraHHIAUHR NPOEKT
[OroBOpa Ha OKasaHHe YCAYr.

5. NOPAJAOK K CPOKH NIPEACTABJIEHWA MATEPHAJIOB
JJisA YUACTHS B KOHKYPCE

Konkypcanr 8 cpox go 28 despans npeacrasmser B Cekperaprar CoBeTa MAaTepuansl s YYaCTHMS B
KOHKYpCE, RIJIOYan: .
e apKeTy-feivlapauMio (aHKeTa-NeKIapanHd H  YKasaHWI NO <€ 3alO/HEeHMIO UPHBEAEHH B
npuioxeHyn B);
© OTHYET KOHKypcanTa (2 sk3eMiuapa 8 GymaskHoM Buie, a Taioxe B hopmare pdf wnm ananornusom);
© JIOrOBOP, NOAMHCAHHLIA CO CTOPOHBLI OpraHKH3aLH.

Marepuanel, npuwlenume nocae ykasaHHol IaTbl, K Y4YacTHIO B KOHKYPCE HE NPHHHMAOTCI H MO
COINAcoBaHHIO ¢ OpraHu3aLneH - KOHKYPCAHTOM, MOTYT ObITh YHTEHBI UIA YMACTHA B KOHKYPCE CeAyIOILero rofa.

KonxypcanT 06a3a4 noctasuts B w3secTHocts Cexperapnat CoBeTa 060 BCEX HIMEHEHHAX, CBAIAHHBIX CO
CTaTycOM OPTaHH3aLiy KaK WPHUIHYECKOro IALa.

Tpebopanna k coaep®anne 0THETSE, NPEAOCTABINEMOre OPrannIauHell KOHKYPCAHTOM.

OT4eTt KOHKYpCaHTa, IO/MKEH BITIOUaTL B ceb:

¢ coepxadne (C ykasaHHesM KaxIoi cocTasnseoweil KaKIOro kputepna);

e CTPYKTYPHYIO CXEMY OpraHH3aluH;

@ KPATKYH XapaKTEPHCTHKY OPraHH3alH-KOHKYPCaHTa;

© [icpedeHb MECT PaclONoXeHHs noapasaencHuil (B cayyae, £CAH OHH PACHONOKEHB MO PAIHBIM
appecam) — npwioxeHue B;

@ ONHCaHHe AEATeNsHOCTH OPFaHH3aliny U Pe3yNLTaTos ITOH ACATENLHOCTH N0 BCeM 9 KpHTEpHAM H
#x 32 coCTaBAAOWAM® B COOTBETCTBHY ¢ paznenom I panuoro Pykosoncrsa.

B xparkoli xapaxteprcTake 06bemom He Gonee Tpex MAHHONHCHBIX CTPAHHL AOJKHEI PACCMATPHBATECS
OCHOBHbIE (haKTOPB! IENOBOM AKTHBHOCTH, KOTOPbIE GYAYT YHHTBIBATECA NPH OLEHKE KOHKYPCAHTA,
B xapakTepHCTHKE KOIUKHB ObITh YKazaHbl:
® [aTa PErHCTPaLyH OPraHHIatng;
® YuCAeHHOCTL paboTalouix;
© OCHOBHBIE STanbl OPraHH3aLHOHKOrO Pa3BHTHA;
e (hopMa cobeTBEHHOCTH;

2 ian opranmiaunii ¢ dnciennocTuio paboratous ne foaee 250 wenoner onHcaNe ACATENRHOCTH H o€ PEIYIBTATOS
faetcs no 23 cocTanARIIIM KPHTEPHER (CM. patiten 1),



OCHOBHBIE BHABI NPORYKLMH (YCITyT);

© oCHOBHble TpeOOBAHHS K KAYECTBY MpoAyKUuH (yenyr);

@ KaTeropyH OCHOBHBLIX PEIHKOB (MECTHEII, PETHOHANLHEI, HALHOHANBHEI HITH MEXKITYHAP OHBIH);
© XapaKTepHCTHKA OCHOBHBIX notpebuTenedi (noxkynarenn, apyrue koMnanu, MpPaBHATENLCTEO);

© Npo4He cBelleHHR, PEeACTABIIOUINE R2KHOCTE [T KOHKYPCAHTA,;

© MOYTOBRIA ANpec OpraHu3alvg;

© HHTepHET-CART OPraHH3alUMH.

B oTuete packpeisactes conepikaHie NesTENLHOCTH OPraHHIaLHy 1 JOCTHIHYTBIE Pe3YNBTaThl N0 KKIOH
coCTaBNAOWEN Kax/I0ro kputepia no nopanky (la, 16 1 t.1.).

Hngopmauna nomxna 6brmb cxatol, H copepkath dakTiyecknii MAaTEPHAN, NOETBEPIKIALOIHA RONOKEHHS
oTYeTa,

TpebGosanna x 0POPMIEHAIO OTUETA NPHEEAEHE B APHIONEHHH T,

Otuersi, ue oTBevaomHe TpeGOBAHHAM WACTORAWIErO pasfena H Mpwiokenus T, K PaccMOTPEHHIO He
NPHHEMALOTCS,

Otuersl OpraHR3aLpA-KOHKYPCAHTOB HOC]E FIOABEACHHS HTOrOR KoHkypca xpaustcs B Cexperapuare
Cosera B | 313,

Jlna KpHTEPHEB, XapaKTEPH3YIOWHX BO3MOKHOCTH OPTaHH3ALNH, HHPOPMALRA B OTYETE JAOIKHA CONCPKETE
TPH 27eMeHTa;

a) dopMbl M MeTombi paboThl ¢ OGOCHOBAHHMEM HX NpHMEHEHHA B paMmKax AESTENbHOCTH, KOTOPYIO
XapaKTEPH3YET KPHTEPHIT, H NOKA3aTH HX COTNACOBAHHOCTE (HHTEIPHPOBAHHOCTH) ¢ APYFHMH TIOAXOAAMH. DTOT
3neMeHT ByneT paccMaTpHBATECS DKCEPTaMH KAK COBEPHIEHCTBO NOIXO/A.

G) CHCTEMHOTO M NOJIHOrO NPHMEHEHHA B PAMKAX OPTaHH3aLHMH 3THX ¢ropM H METON0B: B «BEPTHKAIEHOMY
paspese — N0 ypoBHAM YNpPaBACHHA, B (TOPHIOHTARBHOMY) — [0 NOAPA3ICNCHHAM H OBNACTAM HEATENbHOCTH
OpraHH3alHH. ITOT 3NleMeHT OyaeT PaCCMATPHBATLCA DKCHEPTAMH Kak Pa3BepTbiBAHHE NOAKOMA.

B) ONHCAHKE, KAK OPraHW3aUHA OCYLECTRIACT HHHOBAUMH H IEPEMEHBI [TA YYYLICHHA CBOEH AEATC/IBHOCTH
Ha OCHOBE H3MEpeHui, H3yueHuii nyyweH MpakTHKH # TBOPYECTBA NEPCOHANA. DTOT 3NEMEHT oyner
paccmarpHBaTLCA IKCMEPTaMU Kak CLEHKA ¥ yNyduIeHHE NOAXONA.

Jns kpuTepses, xapakTepH3YIOLWAX Pe3yabTaTht, hudopMauns omiHa COMIEPIKATE CIIEAYIOWME JaHHbIE:

a) AaHHBIE O MOJIHOTE OXBATa NPHBEIEHHBLIMH KIHOYECBbIMHE TIOKA3aTENAMH PasNHYHBIX Hanpaeneﬂuﬁ
JAEATCABHOCTH OPraHu3aLnH.,

3TOT 2NeMenT paccMaTpHBaeTCd 3KCHEPTaMH KaK IOJHOTA H npencTaBpuTEiLHOCTE,

6) NOKa3aTe/iH, KOTOpbIMH OpraHH3alHg OLUCHHBAET CBOH pe3yneTarsel, ¥ TCHOCHUHH HM3MEHCHHA 3THX
noKasaTenci (}KCHﬂTeﬂbHO 33 OOCNEAHHES TPH-NATE HC’T). TenneHunn wu3menenus qJﬁKTH‘JECKH HAOCTHIHYTBIX
noxasatenei CHEAyeT NPEACTABHTEL B CONOCTABNCHHN € TanypoBaBlUNMHCA,

anBOMTCH CpaBHEHRA NOKA3ATEICH OPTraHH3alunu ¢ aHAIOFHYHbIMK NOKA3aTENAMH ApYyrax opraHmaunﬁ,
KOHKYPEHTOB, MYYLUHX H3BECTHBIX opranmaunﬁ.

3T0T 3neMEHT 6}',[{(’-’1‘ paccMaTpHBATECA IKCIIEPTaMH Kak JOCTHKCHHA.

Lenecoobpasto RpoWLTIOCTPHPORATE HHPOPMALMIO O PE3YNBTATAX NPOCTHIMH rpadikamMma, BHArpaMMami,
JenatenbHbl Taioke KPATKHE KOMMEHTAPHH, KOTOPBIE TIO3BOMAT NOHATH BAKHOCTD H OCOBEHHOCTH OPEACTABAEHHBIX
KONIH4ECTBEHHBIX AaHHBIX,

Hannbie 0 GHHAHCOBBIX Pe3yNBTATAX NPEACTABIIOTCA B OTHOCHTEIbHBIX EIMHULAX, B HEAX COXpaHCHHA
KOH(HIEHIHATLHOCTH BRHPOPMALIHH.

6. MOPANOK NPOBEJENHSA OLEHKH MATEPHAJIOB KOHKYPCAHTOR
H OBCAENOBAHHS OPTAHMIALUMI HA MECTAX

OueHKa MaTepHatioB KOHKYPCAHTOB H BOIMOXHOE MOCHENYIOLEe OOCAEIOBAHHE HX Ha MecTax
OCYLIECTBARIOTCA KOMHCCHAMM SKCNEPTOB MO OUEHKE YUaCTHHKOB KOHKYPCa Ha coltckanue npemuit TpapHTenscraa
Poccuiickoii denepaunnt B 06/1acTH Ka4eCTBa BO INMABE C BETYLUHM IKCICPTOM.

Ouenka BBIPaXAETCE CYMMAPHEIM KOMHYECTBOM GUIOB, BbICTABACHHLIX IKCNEPTHOH KOoMHCCHel no
kpuTepuam (1-9) Mogenn npemun,



Komucenn akcneproe dopmnpytotes CexperapuatoM CoBeTa ¢ YYCTOM KaTEFODHH KORKYpCaHTa H
crnieuHPUKH €ro AeATENLHOCTH.

TpeGopanua K 3KCNEpPTaM, a TAK JXe TOPANOK (OPMHPOBAHMA 3KCMEPTHBIX KOMHCCHE YIBEpICICHEL
TonoxenneM 08 3KkcnepTax Mo OLEHKE OPraHH3aLui - Y4aCTHHKOB KOHKYPCA Ha COHCKaHue npemuii IlpasuTtenscTea
Poccuiickoii Peaepauny B 061aCTH KA4ECTBA.

Cpok npoBeneHKs HHANBUAYANbHOH OLEHKH SKCIEPTAMH MaTCPHANIOB, PEACTABNERHEIX KONKYPCAHTaMH, —
He Gonee 2-X HelEeNs, ¢ NAThE NONYMEHHS SKCNepPTOM MaTEPHANOR JI/I OLeHKH,

Cpok NOArOTOBKH KOMMCCHAMH JKCMEPTOB COTNACOBAHHONA OLEHKM MATEPHANOR, NPCACTABICHHEIX
KOHKYpCaHTamu, He §oniee 5 nneli, ¢ AaTHl BLICTABNEHHS IKCASPTAMH HHINBHIYANEHOH OLEHKH.

VBegoM/leHHs © pe3ynabTaTaXx OUEHKH MAaTepHalnoB  BBICHLIAKTCA  KOHKYypCaHTamM B CpOK o
27 anpens BKAIOUUTENBHO,

B cocraB KOHKYpCaHTOB, KOTOpblM MNpenfaraercs npodTH ofciefoBaHue Ha MecTe, BRIOYAIOTCR TE
OpranH3auHH, KOTOPLIE N0 PE3yAbTaTaM IKCHEPTHOH OUEHKH NMOAYMHAH OUEHKY NPEICTapNeHHBIX MAaTEPHANIOB N0
meroanke, HuioxeHHoH B IMpunoxenuu I, 6onee 250 Cartos.

Opranpzauns - KORKypeasnT nosmkHa coobuunts Cexperapnary CoBeTa 0 CBOEM pelleHHM NPHHATE YUaCTHS
B oficnenosaniH B NHCBMEHHOM BHJE He No3aHee 5 pabounx aHeH mocie noNydeHH YBEAOMIICHHAYT O pe3yibTarax
OLIEHKH.

B cayuae npuHATHA NOJMKHTENBHOTO pelueHHs o0 yuacTas 8 o6cnenoBaHny KOHKYPCaHTY HeoOxouumo
npenocrasuts B Cexperapnar CoBera rapanThilHOe THCHEMO ¢ NOATBEPUKAEHHEM 00A3aTENECTR NO OILIATE PackoioB
IKCMEPTOB, BKIIOYEHHBIX B KOMHCCHIO, CBA3AHHBIX C POE3A0M (OT MECTa MHTENbCTBA IKCIICPTa A0 OPraHH2alHH H
06paTHO), MPOXHMBAHUEM H MHTAHHEM IKCREPTOB B NEPHOM NPOBeieHMs 00CNeROBaHHA.

Jins KOHKYpcaHTOB, nonyyupmiHX MeHee 250 OaioB, B KOHKYPCAaHTOB, NPHHABIIMX OTPHUATENBHOE
pewrednd o6 yuactdn B obcrenoBaHuM, yYacTHe B KOHKYpCE 3aBeplHacTci HANPABICHHEM HM JKCHEPTHOIO
BAKHOYEHHS 110 3204HOH OEHKE MaTepHAanoR, NPEACTABICHHBIX Ha KOHKYpC. YKasadHble MaTepHaslbl HaNpaBIgIOTCA
kouxypcauty Cekperapuarom Cogerd B cpok Jio 30 centabps. 5

Harst nposegenns obciesoBaHNd KOHKPETHOI'O KOBKYpCanTa, yeranasnueaerca Cekperapuatom Copera Ha
OCHOBE [TPETOKEHNI KOMHCCHH KCNEPTOB H PYKOBOZCTBA OPraBH3aLNy KOHKYPCAHTA H HE MPEBBILIAIOT NEPHOL:

© JUIA OPFraHH3auUkii ¢ YHCREHHOCTEIO paboTarownx He Bonee 250 wenosek — He Sonee 3-x pabounx aHel;

& 1ns oprangzaunii ¢ yacaeHHocTeio paboTaiotiux ot 250 no 1000 uenosek — ue Bonce 4-x pabounx nneit;

® g opraHu3atnii ¢ YHeneHHocreio paboraonx ceeiue 1000 uenosex — He Sonee 5-tr pabounx nHeh.

Ochopiolf Lenbio »10fi  paloThl ABAAETCH NPOBEPKA DIKCMEPTHBIMH KOMHCCHAMH ODBEKTHBHOCTH
NpPERCTABNEHHBIX KOHKYPCAHTAMH MATEPHANOB.
Y

ITo pesynbTaraM obGcnenopanus opraumaunﬁ H& MECTaX JIKCOCPTHLIC KOMHCCHH fIPeACTaBNAOT B

Cekperapuatr CoseTa 3aKkmoueHns ¢ yKa3aHHeM OKOHYATENRHON OucHKH B 6annax Ans MOCNCAYIOWEro NPHHATHA
peLUeHHs IO HTOraM KOHKypca Ha 3acenanuu Cosera,

Jns opranu3auuii, npowenmyx o6cNenoBaHHe, YHaCTHE B KOHKYPCE 3aBepluaeTca:
o NIl NaypeaToR - NpHHATHEM mnocTanoBnenus [lpasutenscTea Poccuiickofi ®epepauin o
npucyxaexnn npemnii lpasarenscrsa Poceniickoli ®enepaunn B 06nacty kauecTsa;
© IS DMIUIOMAHTOR M OIPYIHX opraHulauuii - npuHatiem pewedna CoOBETOM NO HTOraM MPOBEACHHS
KOHKYpCa.

3xcnep’rmﬂe 3AKOYeHHA HANPasaaiOTCA OpraHn3alHAM, NPHHABLIUKM YHacTHE B obenenoBaHun KOHKYypcCa:

¢ naypeataM — B Teucnwe 10 pabounx asefl nocne natei ormyONHKOBAaHHA B CPEACTBAX MacCOBOH
nudopmaunn noctanosneHua [pasurensctBa Poccniickoit Penepannu o npucyxaennn npemuii Ilpasurensctaa
Poccuiickoit denepauny B 00N1aCTH KayecTs;

° MWIVIOMAHTaM H OPYFHM OpraHuizaumas — B Teuensie 10 pabounx nuell nocne narst nposencHus
3acemaHua COBETA 110 HTOraM NPoBe/ICHHA KOHKYpCa.

7. NOABEREHUE HTOTORB KOHKYPCA

fTo pesynabTaTaM OUEHKH MaTepHuIOR, TIPEACTABREHHBIX OPraHH3aUHAMH HA KOHKYPC, M 0OCNENOBaHHA
opramsaimii sa mecrax Coset BrocHT B [pasutenscteo Poccuitckoii Defepatisii NpeuionkeHna no APHCYIKIAECHHIO
npemuii, a Takke ONpeenseT opraHNIalMi, KOTOpbIe HarpakaaioTes anntomon Cosera.

Cekpertapuat Cosera Hanpasiget HHdopMalliOHHbie NHCbMa ¢ PE3ybTATAMY KOHKYDCA H AaHHbIE O iaTe i
mecTe nposenenus LepeMoHun narpaknenus.
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Uepemonna warpaxfenus naypeaTos NpeMun H AMIUIOMAHTOB KOHKYpCa MNPOXOOHT HO CHELHAILHOMN
nporpamme. Tlpemun BpyHaioTCs OpraHM3alMam-IaypeaTaM B TOPXECTBEHHON 06cTaHoBKe Ipencenarenem

pasutensctea Poccuiickoit ®emepaunn mnm no ero NOpYYCHHIO OjHMM W3 3amectureneili [Ipencenarens
[lpapuTenscrsa Poccniickoii denepaunn.



NPHJIOKEHHE A

3ASBKA HA YYACTHE B Kplﬂ(YPCEHACOHCKAHI/IE MPEMUI
[MPABUTEJILCTBA POCCHHMCKOH ®EJEPALIME B OBJIACTH KAHUECTBA

Tlonnoe Ha¥MeHOBaHHE OPraHu3anty
(kax wpudusecko2o nuya)

KpaTxoe HAHMCHOBAHHE OpraHN3alnH

tOpunnuecknii agpec

fTourorwifi anpec oprannzaumy

(ECTI OTRHUBSTCA OT OPHINYECEORO)

Dopma cOBCTBEHHOCTH
(rocy napeTBenHan, My HHUNIANLHAR, YACTHAT 1 ¥ 1L, KOA OKeC)

OCHOBHOH B HEATENBHOCTH

OTpacns

Bou1Gop u3 packpelsaruezocs Cnucka

Pernou

Bot6op u3 packpeléqioezocs CHUCKA

@ .1.0. pykoponuTens oprany3aung

Tenedon opraHH3aunn

HnrepueT-calit OpraHU3alLHH

Obiee konuuecTeo pabOTHUKOB /H3 HHX B
Pocenn

VyacTue oprasuiauny s Npeabayux
kouxypecax {ec/ii Aa, TO B KaKOM Irojy)

@ H.0. KOHTaKTHOTrO JINLA

EOJ'I)!(HOCTE KOHTAKTHOTO NHUa

Tenedon KOHTAKTHOrO NHUA

. b
E-mail xosTakTHero nuua

@ J1.0. kodTakTHOro nK11a

IIOH)KHOCTB KOHTAKTHOTO Tklid

TenedoH KONTAKTHOTO THUA

E-mail koHraxkTHoro nxua

Om useny op2anuzayi 3a380IA10, 4o Mt COZIACHE! BLINORNANTE APAGIIE, YCIHMAHOSIEHHBIE O.151 YHACHIHIKOS
kouKYpCa, u Bydem socnpunumamv OYeHKY, GHICINGGTEHHYIO HaWel Opeanu3ayuu dKCnepmuol xKosmuccuedl no
Pe3VILMAMan oleHKU MAMepraios KONKYPCauma, a maxyce umo2os obenedocanua na mecme u pewente Cogema
no npucyxcoenwo npemuti Ipasumenvcmea Poccuiickoil ©edeparyiu 8 obracmi xavecmea, Kax OKOHYAMENbHBIE.
Echu nawa opeanusayus 6ydem ywacmeosams & 00CAedosanuu Ha Mecme, Ml COZIACHb: OPZOHUI0EQINS
obcredosanue 1 codelicmsosame €20 OMKPuINOMY U HenpeOasnmoMy nposedenwo. Mol nonusaes, Wmo opeanuzayus
donxcna Hecmu pacxedel, ceazawnuie ¢ makus obcnedosanuem,  20mo6W WX ORIARIUING HE3AGUCILMO Ot

PEZYRABHIAMOE Yuacmua 6 KORKYpCe.




TPEBOBAHHA K 3ATNIOJHEHMIO 3ASIBKH

[Moscuenus x 3aMONIHCHHEO OTHENBHBIX AYHKTOB 3IBKH:

[onuoe HAHMEHOBAHHE Oprayu3alimg

Bce cBeneiin ykassisaioTca B COOTBETCTBHH €O CBHAETERBCTEOM O BHECEHHH IOPHAHYECKOTO JIHUa B EAMHEIL
FOCYNapCTBEHHBIA PEECTp IOPHAHYECKHX UL ¥ Y CTRBOM OpraHH3ALNA.

VYkamure ocHoBHOR BHI NEATCNIEHOCTH OPraHy3alliy H fICPCHYHCANATE N0 TPEX HAUMEHOBaHHH AOPORYKUHH

{ycnyr), xoropeie Haubonee nomHo XapaKkTepH3yloT ee aeatensuocts w3 EIPIOJ] B COOTBETCTBHH ... N0 HAaHHBIM
DCC,

Yxaxure gTpacnhb, B !COTOpOrl OpranH3alumng OCYUIECTBIACT ACATENLHOCTD.

Yxaxute COrnacKHe y4yaCcTHA B HOMHHAUWH ((BHG,HPGHHG NMCPENOBHIX  METONOB  ONTHMW3AUNH
NPOH3BOACTBEHHBIX CHCTEM Y,

Ob1uee xonuyecTso paGoTHHKOB

Konudectso paGoTaowminx B opraunsauun Ha MOMeHT NoAa4n 3asBKA, 4 TAKKeE, CKONBKO K3 HuX paboTtaer Ha
Tepputopun Poccritckoit @enepanun.

TEXHHKR, CNCAYET YKA3plBaTh HHCICHHOCTh PaCOTAIOUINX B OPraHH3alM¥ 31 BLIYETOM YHCIICHHOCTH
paboTarouMX 8 MONPAINENEHHIX (BBIRENEHHBIX Y4acTkax OpOHIBOACTBA), 3AHATLIX TOJBKO TPOHIBOACTBOM
000poHHOIT MpoayKUAK.

Yuactue OPra‘y3anmnyt 8 NnpenpIAyIHx KOHKYpCax

Ykaxure, B kakoM roay (roaax) Bauwra CpraHH3aliig NPHHIMANA YYACTHE B KOHKYPCE HA COMCKAHHE NPEMHIl
IMpasutenscreaa Poccuiickolt Genepauun B 06racTH KayecTsa.

Konrakrrete nHua

VE@KHTE CBENCHHS O ABYX NOKHOCTHBIX JHMLAX, K KOTOPbIM ClIeAyeT OOpaaTsci C OQUIHANIEHEIM
3alpocoM, SC/IH BOIHHKHET HEOOXORHMOCTL B MONYYESHHH NONONHHTSIBHON HHQOPMALHI, H A YCTAHORICHNA, B
CiTyHae HeoGX0AHMOCTH, OTIEPaTHRHOI CBA3N,



NMPHJIOMKEHHE b

PerncrpandoHHblii HOMep I

AHKETA-JEKJAPALUDT KOHKYPCAHTA
HA COHCKAHME TIPEMHMH INPABUTEJILCTBA POCCHMCKONM ®ENEPALIMIA
OBJIACTH KAYECTBA 20_ TOJA

1. Konkypecaut
Odrunanshoe

HaHMEHOBAHHE

KOpunnyecknii anpec

Hourossii agpec oprannsauna

(echu omanvaentca om wputNecKo2o)

Hnrepuer-caiit

2. PywoBoauTenb OPrasH3amps
damuiug, HMg, OTYECTBO

JomxHocTs

CnyxebHblf Tenegon: KOJ, HOMEP dake:  Kon HOMED

E-mail:

3, YncreHHOCTs paboTHHICOB
(Ofee konuyecTBO PaboOTHHUKOB

Of1uee KOTHYECTBO MECT PAaCHONOMKERHA NOApa3AeneHuit

4, MaTepra/iby, NpeACTABsIEMbIC HA KOHKYPC

1) Auxera-meinapanusg — 1 3k3.

2) TlepeyeHs MECT PacnONOKEHHA MOAPA3ACHACHUH (B CoIyyac, €CIH NOPa3AENCHA T PacnoNoKeHkl
[0 pasHuiM aapecan) — 1 3k3.

3) Orver xoHKypcaHTa — 2 3K3.

5. KontaxrHoe inne
damunud, M, OTHECTBO

JlonmgHOCTD
Tenedon: Kol HOMeEp Qaxc:  xon Howep
MobGsibHBIi E-mail:

6. Jexnapanna

Ot BMeHH OpraHyu3aliy 3asBAsI0, YTO Mbl COTNIACHb! BHITOMHATS MPaBa, YCTAaHOBAEHHbIE VIR YYACTHHKOB
KoHKypca, 1 OyAcM BOCHPHHHMATE OLEHKY, BBICTAB/ICHHYIO HAlCi opraHW3allin 3kcmepTHOH Kommuccuel no
pe3ynsTaTaM OLEHKA MaTepHanoB KOHKYPCAHTA, a Taloke HTOros obcienokanns Ha mecte M pewuenue Cosera no
npucyxaeHrto npemuii Ilpasurenscrsa Poccriickofi Menepautn B 061acTH KauecTea, Kak oOkoHYaTebHble, B¢y
Halwa opradu3anus Gyner yuactBosaTs B obcnenoBaHui Ha MECTe, Mbl COMTACHBI OpraHHIOBaTE o0cC/enoBaKKE H
CONEHCTROBATEH €0 OTKPBHITOMY H HEMpe/AB3ATOMY NMPOBEICHHIO. MEI NoHIMAEM, 4TO OPraHA3alts JOMKHA HECTH
pacxonsl, CBA3aHHbIE ¢ TAakAM 00CnelOBaHHEM, B FOTOBLI HX OIUIATHTE HEIABHCHMO OT Pe3yNbTATOBR YYACTHA B
KOHKYpCe.

7. lopnuce BLICIIETS AODKHOCTHOFO JTHIIA

{noanuncs}

Hata 20 r. MLIT.
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TPEBOBAHWSA K 3ANTOJIHEHHIO AHKETBI-IEKJIAPALIMH

1. Besa tpeGyeman nndopmauns gomkna GbiTh HanewaTana wis pa30opHHBO HANKCAHA OT PYKH.
2. PerucTpauHoHHuIH HoMEp,

NpuceansaeTcs NpH perucTpaliy 3a1BK1 OPraHH3aLMK HA yuacTHe B koniypee. [Ipy nepensxcke, 3anonHeHEN
@HKETHI-NCKNAPALAH, PEACTABIEHUH OTYETOB NPOCHM CCBUTATLCA HA PETHCTPALIMOHHELH HOMEp.

3. INoscHennsa k 3aN0JTHEHHIO OTHENIBHBIX MMYHKTOB aHKETBI-ZICKIIapalHu:

n. 1. Koukypcant

Odrunancios HaHMEHORAHHE OPraHH3aLHY (NORHOE H COKpaLUEHHOE) H IOPHAHYECKKIT aApec YKasLIBAIOTCS
B COOTBETCTBHH ¢ VYCTAaBOM OpraHH3alMH M CBHCTE/ILCTEOM O BHECEHRH lopunnueckoro aHua B EawnHbii
TOCYRapCTBEHHEIH PEECTD IOPHARYECKHX NTHLL.

1. 3. YscnendocTs paboraromnx

YRakute KONHUECTEO PabOTHHKOB Ha MOMEHT NOHA4H AHKETBLI-IEKNAPAUHA. YKOKHTE KONHYECTBO MECT
PacrionoXeHna Beex MONPAINENCHHH OPraHH3ALNH, €CTH OHH PACMONOKEHD! NO pasHbM anpecad. (HanoMmHaem
KOHKypCaHTaM, 4T0 BCA HHPOPMALMS HE NOLTEHKHT Pa3TIAtICHHIO, H YTO NaHHBIE CBCACHNAA TpebyroTes TONBKO s
OPranu3alii OLEHKH MaTepuanos),

Hiis oprauusauuii, 3aHHMaroIHXCS NPOH3BOICTEOM BOOPYIKEHHH, BOCHHOIN H CleLHAbHOH TeXHHKH, ClIeNyeT
YKa3piBaTh YHCNIEHHOCTD PaboTalOWNX B OPrAHHIALAK 34 BHIYETOM YHCICHHOCTH paboTaloLiX B MOAPA3ACNeHHAX
(BBITENCHHBIX YYaCTKaX MPOHIBOACTRA), 3AHATLIX TONBLKO NPOHIBOACTBOM 060poHHOH NpoayKUKH.

1. 4. Marepuapl, NnpeacTaBAseMbIe Ha KOHKYpPC

TpebGoeannsa k ohopMneHRIO H NPERCTABNCHHMIO OTYETA M3NIOKEHDI B npuioxkenun I,
K nepsomy 3ic3eMnuIspy 0THETa KOHKYPCAHTA NOMKHA ObITH TIPHIIOKEHA NOAIMCAHHA] AaHKETa~1eKIIapalLs,

1. 5. KoHTakTHOE JIHLO

YKKHTE CBENCHHA O NOMKHOCTHOM JHIE, HAZCHEHHOM MOMHOMOYHAME IPEACTARNIATE AOMNOTHHTENLHYIO
HH(OPMANHIO B OPraHH20BLIBATE 0BCAENOBAHME HA MECTE.

n. 6, Hexnapaups

Toanucannas u 3aBEpeHHAd NOHHHONA neuaThio OpraHH3aninyg AHKeTa-aeKnapauns CBHIACTENBCTBYET, YTO
KOHKYPCAHT COI'NAaceH CO BCEMH YCAOBHAMK, YKA3AHHLIMH B 3TOM fIYHKTE 3HKETBHL
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TNEPEYEHDb MECT PACITIOJIOXEHI
CTPYKTYPHRIX INOJAPA3HEJIEHVH

MPHJIOMERHE B

Anpec

OtHocuTensHbIR pa3Mep, %o

paGoTHHKH

06BeM Npomax

Pasnene: oTyeTa, B KOTOPEIX ONHCAHE
CTPYKTYPHBIE ONPA3ASICHHS

Onncanye OpoayKUHK
(yemyr)

2

3

4

5

I'pada 4. Ykaxnre, Kakas YacTs OTHETA CBA3aHa ¢ OOCNEAYeMbIM NOAPazACIeHHEM.

TPEEOBAHHA K 3ATIOJIHEHHIO

QOuenka MaTepHaioB opraHu3auus 00yc/IOBIHRAET HEOOXOAUMMOCT HMETh YETKOE NPCACTABIEHHE O pasMepe,
CTPYKTYpe H (PYHKUMAX pasznuuHblX ee nonpaifieneHuii. Jo/kHA NpenocTasnsThes HHQPOpMALMS O NPOIYKUMH
(vcnyrax) ¢ Tem, 4ToGB! IOCTOBEPHO ONMpENenHTh KONHYECTRBO NOApa3ieneHHl, noaiealux o6ciefoBaHUIo, B TOM
cny4ae, c/1H oprainsauns BubHpaeTca it 06cneI0OBaHHA Ha MECTE,

Ipada 1. Yrkaxure noausiii agpec cTpyKTYPHOTO NOAPA3IC/ICHHA.

Ipada 2. VkaxkuTe npubaH3HTENsHOE KOAHHECTBO paboTHHKOB B nofpasfeneHHH (B NPOLEHTAX).

I'pada 3. Ykanurre npubnuzurensbhelii o6bem Npoaax KaxmIoroe noapasaeneHus (B npoLeHTax).

I'padia 5. OnuukTe BHOB! NPOAYKLKH {(YCIYT), APOH3IBOAMMON (OKa3kIBAEMBIX) B TOAPA3ASNEHHH.

Tlpumeyae, Ecnn nodpaiderenusn KONKYPCAHME BACHIUYHO DACRORAZAIOMCA 30 PYOENCOM, 10 MECIA ItX PUCROAOICEHIS!
QoANCHBE BINOHANILER 8 nepevenb, B omueme 0onxcna paccmampusambes 0eameabHocmb noOpazdenesti 6 Imux pasioHax.
Kouxypeanm Oonxcexr 3uamp, umeo nodpazdefenus, pacnonoyNcenrHsle ene npedenos Poccuu, ke NOOAeXcan 06CAe008anIIo HA

Mecrdax,




MPHJIOKEHHUE I

TPEBOBAHHA K OQOPMIEHHMIO OTYETA OPTAHU3ALIMM-KOHKYPCAHTA

I. Otyer nevaraercs Ha onuol cropoHe smucta Genoii Oymarn dopmara A4 wpudrom Times New Roman
(pasmep 12) unn wpndrrom Arial (pasmep 11). MeXCTpOUHEIN HHTEPBANT — OiHHAP HEIH.

Ordet (srmouan pHCyHKH, rpadukH, YepTeskn, TAGAHIE! B NPHITOKEHRA) HE JOTDKEH NPERBITATE:
® A opraHusaumii ¢ 4McnennocThIo paboTalolkx He Gonee 250 yenopek — 45 CTpaHH,

® U2 OpraHH3auuil ¢ 9HCIEHHOCTEIO paboTaromx He Gonee 5000 yenosex — 85 CTpaHmL,

®  [J1A Oprasv3alHi ¢ YHCACHHOCTHIO paboTarolinx cesiue 5000 genoBek — 100 CTpannm.

Homepa u Ha3pauua kpuTepHeB W HX COCTARMSIOIMX NOJIKHBI COOTBETCTBORATS HOMEpaM H Ha3BaHMAM,
NpHBEACHHBIM B pazaene 1 mannoro Pykoposcrra.

2. Pacum)poska CHCUHANLHBIX COKPALIEHHH, TEPMHHOB H CHMBOIOB, a Tafoke ab66pesnaryp noupasneneuni
OpraHy3aliH, HCNONB3YEMbIX B TEKCTE OTYETA, MPENCTABIAITCA B NPHIOKeHHH, Bee JHIEMILIAPEL OTHETE JOMKHB]
ObITE YTBEPKAEHB] BLICIIHM IO/KHOCTHBIM JTHLOM OPTaHH3ALMKH.

3. OopmacHHE THTYIBLHOTO JIHCTA
B niparom BepxHEM YIAy THTYNBHOTO JHCTA KAXKHAOTO JKIEMITAPa OTYETa NPOCTABNAIOTCH HX HOMepa {33, Ne
1,2).

Huxe pacnonaraercs rpud yreepxnenus oTuera. Ipud yTeepxmenss pmomkeH cocrosTs u3 cnoBa
YTBEPXJIAKD (Ge3 kasbiuek), HAHMEHOBAHHS AOBKHOCTH JIHUA, YTBEPHAAIOLIETO OTYET, €r0 NOARNCH, HHHLHANOS,
damunun, gate yreepKnenns u mevary.

B uentpe cTpannuet newataerca maseamne «OTYET no camoouenke OEeATENBHOCTH ... (Jallee Hazsawnue
opeanusayuu), NpeacTapgeMuli Ha KOHKYpC Ha coMckanue npemui IlpaBurensctra Poccmiickoii Depepauny B
obnacTH kayecTsay.

BHuzy cTpanuns! ykaseieaeTes ropos H rog.

4. CTpanHUbl OTYETA JOMLKHBI GLITH NpoHyMepoBansr (HyMepallua — cKBO3Han). B sepxHem KOTOHTHTYNE
K2 0R CTPaHHLb] CIIEYET YKALIBATE PerneT palHoH bl I10Mep, NPUCBOCHHBIH 3a%BKE OpraHn3aliy.

5. JIncTbl OTYETa NONUKHLE GBITh COPOLIIOPOBAHDL. Mpumenernne o6BEeMHBIX THKENBIX NEPEILIETOR, 2 TaKe
MOMELUEHHE KAXOTO HCTA B NONHITHIIEHOBOE NMOKPBITHE HE PEKOMEHYETCS, NOCKOMbKY 3aTPYAHAET RONBIOBAHHE
OTYETOM.



MPHJIOXEHUE [

METOAMKA OUEHKH OPTAHM3ALIMH-KOHKYPCAHTA
OueHka OpraHi3alHR-KOHKYPCAHTA MPOBOAHTCA 2KCNEPTHON KOMHCCHEH BO I1aBE ¢ BEAYIUHM 3KCHCPTOM.

OueHKka BbIPAKAETCE CYMMapHBIM KOJIHYECTBOM $asfioB, BhICTABNCHHEIX DKCHEPTHON KOMHCCMEN Mo
kputepuam (1-9) Monenu npeMu.

Ottetika KpHTEPHEB IPYNAL! «BO3MOXKHOCTHY (1-5) NpOBOANTCA 110 TPeM NeMeHTaM:

& COBECPLICHCTBO OAxonNa,
@ Pa3BCPTHIBAHHC TOAXONa,
¢ OLCHKA YNY4YINCHHE NOoAX0oAa.

Xapamepucmxu ITHX 3JICMEHTOR H LUKANBl UX OLUEHKH B MPOUEHTax NpHBCACHEL B Tabnuue 1.

Jlna xamnoli cocrasnaroweii xpurepres (1a, 16, ... SI) BLICTaBASIOTCA OUCHKH B POUCHTAX B COOTBETCTBHN
¢ tabnuuedt 1 oTaenbHO ANA K&KIOTO 3NEMEHTA: COSEPIEHCHBO NOOX00a, pasgepmueqite nodxodd, oyenrka u
COBEUEHCMBO8ANUE O0X00d,

Ha OCHOBE BLICTABNEHHBIX OLEHOK ONpeaengeTca obumas (xax MpaBHIo, CPEAHS fI0 MIEMCHTaM) OLEHKA B
ApOLeHTax KLKAOH coCTaBNA0Mef kpHTepnes 1-5;

OUEHKA B TPOUCHTAX KAKIOTO KPHTEPHA [PYyNNbi «BOIMOKHOCTH» PpAaCCYHTHIBAETCA KAK CPemHsis
apudmeTHHecKas NPOLEHTHBIX DLEHOK BCEX COCTABNAGILAX KPHTEpHS.

QObuiag oueHka He NO/IKHA NPEBBILIATE OLEHKY «COBEplIeHCTBO noaxoaar. HanphMep, eci noaxons! ne
ABAIOTCA 060CHOBAHHBIMI HIH HE TIONHOCTHIO OXBATHIBAIOT OUEHHBACMYKY COCTABISIIOLLYIO KDHTEPHA, TO HE HMEET
3Ha4€HH, HAaCKOMBKO XOPOLIO ObLTH OLEHEHB! BCE OCTATBHBLIC XAPAKTEPHCTHKH, NPHCBOEHHAS OLEHKA GyAer BCe
PaBHC OrPaHHYHBATECA OLUCHKOM, NPHCYXAEHHOH «COBEPIUEHCTBY MOAX0AAY;

OUEHKA KAXAOTO KPHTEPHA B NMPOLEHTAX MEPEROJMTCH B COOTBETCTRYIOINEES KOJIMYECTBO Baios ¢ yueTtoM
ero pecoMocTy (CM. pHc. Ha cTp. 5): i kpatepHes 1, 2, 3, 4 u 5 coorBercTBento 1,0; 1,0; £0; 1,0 u 1,0.

OueHka KpUTEPHEB IPYINbI «Pe3yibTaThiy (6—9) NPOBOAKTCS NO ABYM 3NCMEHTAM:
© [OMHOTA ¥ NPEICTABHTETBHOCTE,
© JIOCTHXEHHA.

Xapa!crepncmxu 3THX 3JIEMEHTOB H IIKaJIB! HX OUCHKH B NMPOLUEHTAX NPHBEAEHEI B Tabanue 2,

Ang kaxnoii cocraensiomel xpurepueB (6a, 66, ... 9a, 90) BLICTABAAIOTCH OLUEHKH B RPOLUCHTAX B
COOTBETCTBHH ¢ Tabnuueli 2 OTACNBHO ANA KAKAOFO IEMEHTA: HOAHOMA U HPEOCHABUINERbHOCH b, OOCRIUICEHIT,

HA OCHOBE BLICTABIECHHBIX OUEHOK onpenenserca obinas (kax npasivlo, CPERHAR NO 3TEMCHTAM) OUCHKA B
RpoueHTax Kax 0N cocTasaatoweli kputepues 6—9;

OLCHKA B NPOLEHTAX KAKAOrO KPHTEPHS TPYAIbI «PE3YRLTATED? PACCYHTHIBACTCA Mo OOLUMM NPOUEHTHBIM
OLEHKaM Kas/I0H coCTasiAowell KPHTEPHI € YUETOM €2 BEeCOMOCTH B pamKkax kpHTepus (6a — 0,75; 66 ~ 0,25; 7a—
0,75; 76 ~ 0,25) kak cpenHAs BIBELICHHAN A4 KpuTepHes 6 U 7 B cpeauas apudmeTHyaccKan And Kputepns 8§ u 9.

OOBiman oueHKa HE MOXET DPEBLILIATE PEIYALTATH OLEHKE 3EMEHTA NONHOTA H NPEACTABHTENLHOCTEY.

OLEHKA KAKIOTO KPHTEPHA B fIPOLEHTAX NEPEBOJHTC B COOTBETCTBYIOWIEE KOMHYECTBC Bannos ¢ yuerTom
€ro BeCOMOCTH (CM. PHC. Ha cTp. 6): ans kputepHes 6, 7, § 1 9 cootsercTaenno 1,5; 1,0; 1,0 1 1,5,

Ouexka OpraHH3aUHH-KOHKYPCAHTA ONPSACACTCE HYTeM CymaupopaHus OajlioB, NONYYEHHBIX B 10
KAXIOTO KPHTEPHA.

IIpumevanue. Caedyem ysumui6ams, 4o Xopouiie pe3yapiamest He 6ce20a noOPA3yMesaion ROTONCUMETbHEIE
menoenyuu. Hanpuvep, yoepocanue cezmenma putixa uay 00vema npodaicy HA NOCHOAHHOM YDOSHE 8 Repuod
ob1fezo cnada NPOU3600CIEa MONCHO PACCMAMPUEAMD KaK X0powiii pesyrbmam. B maxiux cayvanx opzanusayus,
YHACMBYIONAR 8 KOHKYPCE, O0AHCHA 0anib 8 CEOUX MAMEPHAITX COOMBEMCINGYIOU NI KOMMENMAapul, KOMopbIil
HPOSICHUM cunyaiino 0.8 3xchepma.
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lioauora oxsarta:
Tlpencrasnesssie peaynyTathy;
© OTHOCSTCA K NOTPEGHOCTAM I OKHIGHKAM JAHHTEPECORAHRNX CTOPOH
@ COMIACYIOTCS CO CTpaTernelt ¥ NOAKTHKAME OPraHyIaui
@ uanGosiee BAXHLIE KITIOUCBRLE PEIYIBTATH ONPEAEACHA! 1 PAHMIPOBAHLL
& BIRHMOCBATN MEKAY COOTBETCTRYIOUHMMH PEIVALTATAME MOHATHA!

Pesynstarit ne npeacTarneHu
HITH HOCAT CMydainuifl
XapaxTep

flpencrarncun
COOTBETCTBYHOLLItE
pe3yneTaThl APHMEPHO aAnA Y
BOIMOKHRIX 06naCTel

Tpencronnenn
COOTBETCTBYIOWHE
Pe3yNLTaTRI NpRMEpPHG aag Y
BOIMOXHEIX 0GnacTel

Ipeacrasneust
COOTECTCTRYIONLE
pe3ynbTATE NPHMEPHO WA %
BOIMOXKHAX ofnacreit

[lpeacrasmenns
COOTBETCTAYIOUIE
PCIYNLTATH A1 BCEX
BOIMOKHEN obiracTel

tlenocTHOCTL:

Pe3ynuTaTul He NpesCTAGNERN

[pumepno %

Tpumepuo Y2

Opumepno %

Bce npenctazinennue

© PEIYNLTATH CBOLEPEMEHHRIE, NOCTOREPHBIE B TOYHEIS HIIH HOCAT CTyuaiMEl NPeACTARTEHHBIX APC/CTRBACHHLX HPEACTERNIEHHME PEeIYNBTATH ABNSIOTCA
XBPAKTEP PEIVIBTATOR RBAAHOTCA PEIYNLTATOR AWITHOTCH Pe3yALTATOB MBIAKITCH CBOEBPCMEHHBIMII,
CBOCBDEMEHHBIMMN, CBOEBPEMEHHEIMY, CBOCBPEMEHHAIMH, HOCTOBEPHBIMH B TOUHBIMH
20CTOBEPHBIM 1Y TOYHEIMI ZIOCTOBEPHEIMIT If TOUH BIMIY JOCTOBEPHBIME 11 TOUHBIMK
CermenTHpoBanue: CerMenTitpoBarie ue IpamennMoe [pumennmoe TpuMennmoe [Tpunmeniinoe

© pe3YAbTATH COOTECTCTBYIOLIMM OOPaIOM CErMeHTHPOBAH! NPEACTABIEHO CErMEHTHPOBAHItE CErMenTHPOBANNE CErMEHTHPOBaHIE CCTMENTHPOBANHE
HaBnoaeTCa ToRLKO ANA Ya HabmogpaeTcs Tobko ans ¥ Habmogaeres Toasko A Y nabrogaeTes 1 Beex
PEIYALTATOR DPEAVALTRTOR PEIVIALTATOR PE3IVALTATOR
Onenka aeMenta®, % [ ol s Tl 5720 253035 40]45] 5] %5 [ 60 | 65T 70 [ 75 [ 80 | 85 | 90 [ 95 [ 100 |
Hocrsocenun: 0% 25% 50% 75% 100%

Teugennnu:

@ TCHICHINY ARAAOTCE NOIMTHBHLIMA H/HN HabmonatoTes
NOAREPKNBAEMBIE ROKAIATENN XOpOLIeH PaSoTH

Peaynstat He npeacTasnenn
HAY UpencTaBnera
undopManma caysaiitoro
Xapaxrepa

TloanTiehele TeHOEH UM
H/UNR NOAASPKIBACMBIC
NoKA\TENH Xopollet
paGoTsl HaGmonaraTes
npHMepHo fan Y
pesynstaros Sonee
TpeX ner

TossrueHsie TeHzenHI
H/WIH NoRAepRIRAEMbiE
floKa3nTeNH Xopowei
patioTst HabntonaioTea
ApUMEPHO Ana V2
pesynetatos Gonce
Tpex et

[ToswTuBHbE TereHIAH
WHITH nogaepxiBaeMule
NOKalATeNH Xopolueit
pabotst nabmogaoTes
TPHMEPHO AN %
pe3ynsTaTop fonee
TpeX Jer

[lozuruslisie TergeHIHN
H/MNS NOLICPKHBACMBIE
NoKa3aTeny xopoiueit
paloTst nafntopmores ans
BCEX pedynbTator Gonee
TpeX neT

Henennte noxaiaTeny:
9 TOKA3ATENH YCTAHOBNEHL JUTA IUIOEBHX PE3yAsLTATOR
@ NOKAIATENH AICKRATHE! CTPATErHIt H NONHTHEAM
2 NOKAITENN JOCTHIINTH

lenessie noxasarenu ne
TTPENCTRRIICHN UK
RpeacTapnena sHopMauns
Cay4afitoro xapakrepa

Lienessie noxazareni
YCTRHOBACHE, AHEKBATHH H
JOCTHTRIOTCR NPUMEPHO R Y4
KIIOHEBEIX PEIYNLTATOR

Henessie nokazaTenn
YCTAHORNEHD!, AIEKRATHL!
DBOCTHFAIOTCH [IPHMEPHO JUTA

Y2 KITHOUEBSBIX PE3YNETATOR

[enessle noxazatenn
YCTAHOBACHEL, 8ACKBATHE H
LOCTHRAIOTCS TIPUMEPHO TS

%5 KJIOMEBEIX PE3YNLTATOBR

lenessie nokaszaremn
YCTaHOBAEREL, aNEKBATHE
H JIOCTHIRAIOTCA [UTA BCEX
KITIOYEBEIX PE3YILTATOR

Cpazneune:
© CPABHEHIA NPOBEEHH L1 KNI0YEBhX PE3YNLTATOB
© CPABHCHNT YMECTHLI
@ CPUBHEHIIR ABAAFOTCN GnaronpHaTHEIMH

CpasHCHNA He IPeACTARACH
HIH IPEACTRRNEHA
rHbopmauns cayHaiinoro
XApAKTEpa

CpaBHENHS NPOBENEHH,
ABNMOTCA GIArONPHATHEIME K
YMECTHBIMIE N8 Y4 KIIOUEBKIX

Pe3YILTATOB

Cparnenis nposenenst,
ABIAOTCA GNAIOTPHSITHBIMK I
YMECTHBIMH 1N Y2 KnovessIx

PeIYALTATOB

CpaBHenns nposeaeHsl,
ABASKIOTCA GNArONPHATHLIMU H
YMECTHBIMH I ¥4 KITIOMEBRIX

PE3YIIBTATOB

CpaBHeHHs NpoReneHs!,
ABJLTOTCA
6naronpHsTHEIMA B
YMECTHBIMH JUIS BCEX
PE3VARTATOR

Ipeanans:

¢ BIRMMOCHRIE MEXIY AOCTHIHYTHMH PEIYNLTATAMH B HX NPHWHHEMHE
ABNACTCH [IOHATHOR

PesynstaTil He npeacTasneny
H/IH npelcTaRIeHa
nrdopMalita ciyyaiinoro

BaanMocsass npocie-
HKHBAETCA IPUMEPHO A1 Y
DE3YILTATOB § NPCa-

Bsanmocrass npocites
SKHBAETCA NPHMEDHO L1a ¥
PE3yNLTATOR M Npel-

Baaumocea3s npocne-
HCHBAETCH NIPHMEPHO JUin V)
DE3Y/ETATOB K Npeg-

Baasmocsass npocae-
SKMBAETCA JUIA BCEX
PE3YABTATOB M Npe/I-

© HMEETCH YREPEHHOCTS, OCHODRHHAR HA MPECTARNEH HLX xapaxtepa CTaBJICHR HEKOTOpLlE CTABNEHR! CRHASTENBCTRA, CTABNEHB! QUEBHTHbIE CTaBNICHBI BCECTOPOHRHE
CBHACTEALCTBAX, ¥TO NO3NTHAHEIE NOKA3ATENH paboTe: SyayT CBHJICTENSCTER, HTO YTO nokazateny paborst CBHOCTENBCTBA, HTO CBHOETENBCTBA, YTO
TONePHRHBATECA B Byavien nokazates pabors Gyayr 6ynyT moanepKuRaATLCR nokadaren pabotet 6yayT | nokasarenn paboTst GyuyT
NOMIEPKABATACS TOMIEPIHUBATECS MOIEPHUBATLCR
Ouenrs 32 1emenT, % 0 5 10 115 120 |25 |30 |35 {40 [45 [ 50 [ 55 160 |65 170 75 180 I8 |90 |95 100
O6uan onenka, % O |5 [10}15 120 |25 |30 {35 |40 |45 |50 |55 {60 {65 |70 |75 |80 | 85 | 90 | 95 | 100
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